Biblical eldership and leadership by Rosalita, Ira Lee
	  Asbury Theological Seminary   
205 North Lexington Avenue 800.2ASBURY	  
Wilmore, Kentucky 40390 asburyseminary.edu 	  
 
 
This material has been provided by Asbury Theological Seminary in good faith of 
following ethical procedures in its production and end use. 
 
The Copyright law of the united States (title 17, United States code) governs the 
making of photocopies or other reproductions of copyright material.  Under certain 
condition specified in the law, libraries and archives are authorized to finish a 
photocopy or other reproduction.  One of these specific conditions is that the 
photocopy or reproduction is not to be “used for any purpose other than private 
study, scholarship, or research.”  If a user makes a request for, or later uses, a 
photocopy or reproduction for purposes in excess of “fair use,” that user may be 
liable for copyright infringement.  This institution reserves the right to refuse to 
accept a copying order if, in its judgment, fulfillment of the order would involve 
violation of copyright law. 
 
By using this material, you are consenting to abide by this copyright policy.  
Any duplication, reproduction, or modification of this material without 
express written consent from Asbury Theological Seminary and/or the 
original publisher is prohibited. 
 
 
Contact 
B.L. Fisher Library 
Asbury Theological Seminary 
204 N. Lexington Ave. 
Wilmore, KY 40390 
 
B.L. Fisher Library’s Digital Content 
place.asburyseminary.edu 
 
 
ABSTRACT
BIBLICAL ELDERSHIP AND LEADERSHIP
By
Ira Lee P. Rosalita
Elders and leaders of the church are selected from the congregation to provide
spiritual care and direction for the members. The overall spiritual oversight of the church
is in the hands of committed men and women who are confirmed by the congregation.
This study examines the biblical knowledge of elders and leaders of Ipil Alliance
Evangelical Church using the lessons provided by the International Leadership Institute.
I began this project with an examination of the level ofbiblical knowledge elders
and leaders possessed prior to the study. A pre-study questionnaire was given to all elders
and leaders, and an open-ended interview was also given to them before the start of the
study. I presented the eight study lessons for a period of four months.
After the lessons were given, I circulated post-study questionnaire and an open-
ended interview to all the elders and leaders to determine the result of the ministry
intervention. This study examined these results indicating that consistent and proper
training will increase the biblical knowledge of elders and leaders and enable them to
minister to God's people effectively.
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CHAPTER 1
PROBLEM
Introduction
Every local church of the Christian and Missionary Alliance in the Philippines
faces the task of selecting elders and leaders to lead and oversee its spiritual life and
activity. The elders and leaders determine the direction of the church and lead the
congregation in fulfilling God's purpose in their lives and community (Taylor 39). Only
individuals who are qualified and competent should be selected to occupy this position of
ministry.
The local church guidelines ofThe Christian and Missionary Alliance Churches
of the Philippines provide the following responsibilities for local church elders and
leaders: (1) Elders and leaders are responsible for the overall spiritual oversight of the
ministry in the local church; (2) together with the pastor, the elders and leaders shall be
responsible for the ministry of the word and the ordinances; (3) elders and leaders shall
approve all church programs and budgets; and, (4) elders and leaders shall be responsible
for the invitation and setting the term of the pastor.
The Ipil Alliance Evangelical Church is one of the oldest churches in the Alliance.
It was started in the 1930s through the efforts ofAmerican missionaries. Dr. and Mrs.
David Rambo worked together with local church pastors in establishing this church in the
center of the Zamboanga peninsula. Ipil Alliance Evangelical Church is responsible for
planting fifteen daughter churches for the past sixty years. From a membership of five
hundred in 2001, the church has grown to one thousand in 2012. Bible study groups
grew from twenty in 2001 to forty in 2012. Children's ministry has increased from three
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hundred in 2001 to six hundred in 2012. The church is planning a building project that
can accommodate two thousand people.
However, the church could face a danger that the growth would plateau within the
next five years. The reason for this possible stagnation was that the church was dependent
on professional ministers. The responsibility of visiting the sick, caring for the needy, and
ministry of the word were delegated to paid staff. Elders and leaders must be more
involved in the ministry ofpreaching, teaching, visiting the sick and caring for the needy.
Although professional ministers are needed in the local church, elders and leaders
should be equipped and empowered to minister both to the congregation and the
community. When elders and leaders are trained in the areas ofbiblical eldership and
leadership, they can help the church move forward in realizing their vision and
accomplishing the mission of God (Bama 4).
Purpose
The purpose of the study was to evaluate the effectiveness of the training of the
elders and leaders in the Ipil Alliance church and their impact on the congregation and
community using the eight study lessons produced by the International Leadership
Institute on biblical eldership and leadership.
Research Questions
The following research questions guided this study.
Research Question #1
At the beginning of the project, what knowledge about biblical eldership and
leadership characterized the elders and leaders of the Ipil Alliance Evangelical Church
prior to the study?
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Research Question #2
After the ministry intervention was introduced, what knowledge about biblical
eldership and leadership did the elders and leaders possess, which characterized and
affected their lives?
Research Question #3
After the ministry intervention was introduced, what knowledge about biblical
eldership and leadership did the elders and leaders possess, which characterized and
affected their ministry to the church and to the community?
Deflnition of Terms
The following terms are defined specifically for this study.
Biblical eldership and leadership refers to the concept wherein God anoints
spiritually mature and gifted men and women to oversee and shepherd the local church
(John 21:15-19; 1 Pet. 5:2)
Ministry Intervention
Spiritual leadership in the church is a serious matter. Spiritual leaders must give
great amount of time and attention in the preparation and actual participation in the
ministry (Gore 3). Spiritual leaders, who are called, gifted, and trained, will be effective
in doing their tasks (Penwell 116). Spiritual leaders who possess biblical knowledge can
perform their roles efficiently (Warner 59).
This study involved an evaluation of the biblical knowledge of elders and leaders
of the Ipil Alliance Evangelical Church before and after the ministry intervention. The
elders and leaders of the church underwent a series of eight study lessons on biblical
eldership and leadership developed by the International Leadership Institute for a period
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of four months. The biblical knowledge of elders and leaders were measured after the
study.
Context
Before the coming of the Spaniards to the Philippines, the inhabitants of these
islands were not under a cohesive political administration. Each tribe was ruled by a
Sultan, Rajah and Datu. Since there was no centralized form of government, tribes were
engaged in constant fighting for control of territories and resources.
Islam came to the Philippines in the thirteenth century through the missionaries
who came fi-om Malaysia (Olsen 4). Several tribes in the South embraced Islam, and most
people on the western part ofMindanao became Muslims.
After two centuries of expansion, Islam faced the challenge from Christian
countries when Spain embarked on a mission to explore and colonize the islands. The
first encounter ofFilipino tribes against Spain took place in Limasawa, Cebu. Ferdinand
Magellan attacked the people under Datu Lapulapu (Zabala 19).
Although Magellan died in that encounter, Spain used superior force to subdue
the inhabitants, and enforce Spanish rule. The Philippines was under the political
administration of Spain since 1521 to 1898. Roman Catholicism was introduced to the
inhabitants of these islands and Spanish institutions were established.
In the fifteenth and sixteenth centuries, the Orient played a significant role in the
commercial activities of European powers. Spain and Portugal vied for trade routes in the
East. The search for trade routes led explorers to the New World and to the East.
Three objectives led the Spaniards to the Philippines. First, they sought to gain a
foothold in the Orient trade, which was a Portuguese monopoly. Second, they desired a
base of operation for commercial and missionary contacts with China and Japan. Third,
Rosalita 5
they sought to Christianize the inhabitants of the archipelago. Although Spain failed to
achieve the first two objectives, she succeeded in the third.
Spain never separated colonization from the spread of Roman Catholic
Christianity. Spanish Governor Legaspi and Augustinian monks under Andres de
Urdaneta introduced Roman Catholic Christianity to the inhabitants of the islands. The
process ofpacification went hand in hand with the Christianization of the natives.
Consequently, church and state were closely linked in the carrying out of Spanish policy.
The fiiar was in fact the extension of Spanish authority in his area of jurisdiction (Blair
and Robertson 41).
In colonizing the islands, the Spaniards instituted basic features of reform,
namely, the encomiendas and the reduccion. The encomiendas were feudal holdings
granted by the Spanish king to colonizers. The encomiendero was given authority to
exploit land and natural resources, and to exact labor and tribute from the inhabitants.
The encomiendero was free to exploit his encomienda for profit. He was obliged,
however, to protect the inhabitants and to Christianize them. While the encomienda
system was intended for the collection of tribute on behalf of the Spanish crown and the
conversion of the natives, it was easily abused for the personal gain of the
encomienderos . In many cases, conversion was forced by brutal methods like murder,
perversion of law, arson, and the depopulation of villages ( Zaide 288). Reduccion was
the system by which scattered populations in the islands were gathered into more
cohesive groups to facilitate effective administration and the establishment of the church.
In the 1 800s, economic and social transformation in the Philippines came at a
rapid pace. The colony advanced from subsistence to an export economy resulting in
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even greater development. In the decades that followed, a Filipino elite emerged which
subsequently forged a strong nationalistic spirit. The elite group originated from Chinese
Mestizo (Filipino-Chinese) families and the principalia {principal ones) or upper class
with its hereditary leadership. Among the principalia were Spanish mestizos and Creoles
(in this case, Spaniards bom in the Philippines) who identified themselves with the cause
of the islands. The institution ofprivate land ownership produced a legal landlord class
composed ofFilipino nobility and Chinese mestizos. The lower class remained
sharecroppers and peons due to indebtedness (Vreeland 52).
Prosperity afforded opportunities for travel and education. Soon prominent
Filipinos were being educated in Manila and Europe. Association with American, British,
and other businessmen produced an elite group with a broad outlook. This new elite class
became known as the ilustrados {enlightened ones).
With the decline of the Spanish empire in the Americas and the loss ofMexico in
1 880, a great number of Spaniards were expelled from Latin America and moved to the
Philippines. Anti-clerical feelings in Spain brought additional clergy to the Philippines
and direct contact with Spain was established. The newcomers who looked with disdain
upon locally bom Spaniards added to the ranks of bureaucracy that was often greedy,
cormpt, and overbearing. Colonial policies in the islands became increasingly
discriminatory against the natives (Vreeland 53).
Meanwhile, the close ties between the church and the state brought the fi-iars into
prominence. In time, the friars owned large tracts of land that were leased to Filipinos
who, with the aid of tenants, cultivated the land. These landholdings later became a
source of tension between ilustrados and the friars.
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Majority of the Filipinos embraced Roman Catholicism, but some tribal groups in
Mindanao resisted Spanish control and rejected Roman Catholic influence. The Spanish
government was able to put garrisons in Dapitan and Zamboanga, but the majority of the
people in Mindanao remained either Muslims or animists in their religious orientations.
During the Spanish occupation, most Filipinos were illiterate and were not
allowed positions in public office. The Spaniards wanted the people to be uneducated so
that they would remain submissive. The church was Spain's most reliable agent in
enforcing Spanish rule among the people (Strahm 18).
The Spaniards exploited the natural resources of the country, and made
themselves rich at the expense of the local population. The educated Spaniards were
living in big houses and eating good food, but Filipinos lived in shanties, undernourished
and remained uneducated.
The Filipino people did not accept governmental abuse passively. In the three
centuries of Spanish rule more than three hundred popular revolutions or uprisings are
recorded. Such revolts sought to put an end to the oppression of the Spaniards and also to
settle agrarian disputes with the friars. Though early revolts were unsuccessful, the
Filipinos learned that they could never liberate themselves from misrule as a divided
people (Zaide 343).
Although many factors contributed to the development ofFilipino nationalism,
the ascendancy of the nationalist movement is traced to the Cavite Mutiny in 1872. About
two hundred Filipino soldiers and workers in the Cavite arsenal rose up in protest against
the government action removing their old-time privileges of exemption from labor and
the tribute. The uprising was quickly suppressed, but three brilliant Filipino priests
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(Fathers Burgos, Gomez and Zamora) were accused of fomenting the social unrest. The
priests were executed by strangulation. The martyrdom of the priests sturmed the people
and united them to fight for a common cause (Zaide 112).
From 1872, the situation in the islands deteriorated and jeopardized the cause of
the Filipino nationalists. Filipino intellectuals and leaders were persecuted and deported
to the penal colonies. Others fled overseas. Many ilustrados at home and abroad launched
the Propaganda Movement, a crusade to expose Spain's repressive rule and to work for
reform. Among the leaders were Jose Rizal, Marcelo H. del Pilar and Graciano Lopez
Jaena, who produced most of their writings in Europe.
Returning to the country in 1892, Rizal was arrested and imprisoned. Rizal' s
arrest was a sign to many Filipino liberals that reforms through peacefiil means would not
avail. To the liberals, the Filipino people must be politicized for armed conflict with
Spain. The Katipunan, a revolutionary secret society was formed to carry out Rizal' s
ideas and to unite the people to overthrow the government.
The Katipunan grew in membership, most ofwhich came from the lower and
middle classes, before its existence was discovered by the Spanish authorities in 1896.
Though quickly suppressed, many of its leaders escaped arrest, and were able to organize
a national revolution that lasted almost a year (Vreeland 56).
The revolutionaries gained sufficient control of the countryside and succeeded in
drafting a constitution for a Philippine republic. With the inauguration of the republic,
hostilities between the Spanish authorities and the revolutionaries escalated. More battles
took place, claiming thousands of lives. Filipinos took heavy casualties because the
Spaniards were better trained and better equipped in war. Bolos, knives and spears were
Rosalita 9
no match for guns and cannons. The uprising was not progressing on the side of the
Filipinos.
While the Filipinos were struggling against the Spaniards, conflict broke out in
America between the United States and Spanish forces in Mexico. The sinking of the
MSS Maine in Havana aggravated the hostilities between the two countries. The war did
not stop in the Americas, but it spread to countries where Spain had control.
The United States sent an expeditionary force to the Philippines to deal with the
Spanish presence on the islands. Admiral George Dewey attacked Spanish forces in
Manila Bay, and destroyed them. The Spaniards surrendered to the superior force of the
Americans (Brennan 28).
After the Americans defeated the Spanish forces in Manila in 1 898, the
Philippines came under the political control of the Americans. American soldiers
marched to every comer of the islands to enforce American mle. Not long after,
American missionaries landed on Philippine soil to bring their version ofChristianity to
the Filipinos (Hobson 1).
America was drawn into war with Spain because of huge investments in the
Cuban sugar industry and because of her sympathy for the Cubans who rose in arms
against Spain. The American presence in the Philippines changed the balance of power
and the Filipinos collaborated with the Americans to fight Spain.
National independence from Spain was proclaimed on 12 June 1898. After a
token battle in August, the Spaniards capitulated to the Americans rather than to the
Filipinos. This move was calculated to protect Spain from humiliation. When Manila
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surrendered, the Filipino forces were denied entry to the city by the Americans (Zaide
212).
On 10 December 1898, Spain ceded the Philippines to the United States under the
terms of the Paris Peace Treaty. The Filipinos protested against the treaty on the ground
that Spain had no right to cede the country to another power since she no longer
controlled it. The Philippine envoy was denied admission to the conference.
The question of imperialism, raised by the acquisition of the Philippines, touched
off a political storm in the United States. With the backing of the Republicans, President
McKinley, who at first did not know what to do with the Philippines, decided to retain the
newly acquired possession. The Filipinos took up arms again to fight the Americans
whom they had previously seen as champions of their cause against Spain. For four years
the Filipinos fought gallantly but eventually succumbed to the superior American forces.
Against their will, they accepted another imposed sovereignty (Zaide 228).
America's motives in occupying the Philippines were mixed. They may be
summarized as follows: (1) patriotism - brought about by the impulse to keep the
American flag over the Philippines in memory of the heroes who raised it; (2) jingoism
belief in the fulfillment ofAmerica's Manifest Destiny; (3) commercialism - desire for
new markets in the Orient; (4) military considerations - the necessity of having bases in
the Far East; (5) religion - belief that God had opened the way for the spread of Protestant
Christianity; and (6) humanitarianism - an altruistic desire to assume the alleged White
Man's burden to civilize the Filipinos and train them for self-government (Gowing 113).
As far as President McKinley was concerned, the humanitarian reason was
predominant: "The Philippines are not ours to exploit," he declared, "but to develop, to
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civilize, to educate, to train in the science of self-government. This is the path which we
must follow or be recreant to a mighty trust committed to us" (Gowing 113). The
Americans introduced their political and educational system to the Filipinos.
The American government dealt with the problem of friar landholdings and
clerical political influence in the government. In response to the Filipinos' demand for
land ownership, the United States bought some 430,000 acres of friar lands, which were
sold to Filipino estate owners. Free trade provisions accelerated economic growth in the
country. In addition, the United States provided source of capital, technology, and
training.
In 1902, United States Congress disestablished the Roman Catholic Church, and
the Philippine Independent Church, a breakaway from the Roman Catholic Church, was
formed. After the American acquisition, Protestant missionaries under different mission
boards arrived and added another dimension to Philippine religious life (Vreeland 62).
The earliest Protestant missions as listed by the World Council of Churches are as
follows: British and American Bible Society came inl898; Methodists and Presbyterians
came inl899; Northern (now American) Baptists came inl900; Episcopal, United
Brethren, and Church of Christ Disciples came in 1901; Congregational Church came
inl902; Seventh Day Adventists came in 1905; and the Christian and Missionary
Alliance came in1905.
While other denominations focused their activities in northern and central parts of
the country, the CMA concentrated its efforts in Mindanao. The people ofZamboanga
and Sulu were the first recipients of the gospel brought by the Americans. The first
church established through the missionary effort was in Tetuan, Zamboanga City.
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From this small beginning, the CMA extended its mission work to other tribes and
provinces. Villages in Cotabato, Davao and Bukidnon were evangelized. As more
missionaries joined the activity, more churches were established. Those who were
evangehzed also joined in the propagation of the ministry. As a result, more people
accepted Christ and became members of the CMA (Mendoza 105).
The Ipil Alliance Church is one of the oldest churches of the CMA. This church is
one of the fastest growing churches in Zamboanga peninsula. From a membership of five
hundred in 2001, it grew to more than one thousand in 2012. The ministries of the church
also grew. More adults, youth and children were ushered to the church during the same
period.
Methodology
This study was designed to improve the effectiveness of elders' and leaders'
ministry in the Ipil Alliance Church and in the community using the study lessons
produced by the International Leadership Institute, which was provided to them for a
period of four months. The paid staff, elders, and leaders participated in the project.
In order to determine the effectiveness of the ministry intervention, I used a pre-
post, mixed-method design that included a combination of quantitative and qualitative
research. A pre-study assessment survey was conducted among the elders and leaders.
After conducting the pre-study assessment survey and open-ended interviews, I
conducted a series of study lessons among the elders and leaders on biblical eldership and
leadership produced by the International Leadership Institute for a period of four months.
After the four-month period, a post-study assessment survey was conducted among the
elders and leaders to determine the effectiveness of the ministry intervention. I also
interviewed elders and leaders after the study to determine their biblical knowledge.
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Participants
The elders and leaders of Ipil Alliance Evangelical Church participated in the
training program conducted for four months. The elders were appointed and confirmed
by the congregation at the start of the year and their appointments may be renewed
annually. The leaders included the paid pastors and volunteer leaders from auxiliary
groups.
Instrumentation
This study was conducted using two instruments: (1) pre-study assessment survey
and post-study assessment survey for elders and leaders, and (2) pre-study interview with
elders and leaders and post-study interview with elders and leaders.
Variables
The independent variables of this study were the eight study lessons produced by
the International Leadership Institute on the eight core values of leaders and the
questionnaires and interviews given to the elders and leaders of Ipil Alliance Evangelical
Church. The dependent variables of this study were the growth of the elders and leaders
in their biblical knowledge. Limiting the participants to the elders and leaders of the Ipil
Alliance Evangelical Church controlled the intervening variables.
Data Collection
I used the following steps in data collection. I conducted a pre-study assessment
survey for elders and leaders and collected the results a month after the proposal was
approved. After the ministry intervention, I conducted a post-study assessment survey for
elders and leaders and collected the results four months after the study. I interviewed
elders and leaders a month after the proposal was approved, and collected the result.
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After the study, I interviewed elders and leaders and collected the results ft)ur months
after the study.
Data Analysis
Using a mixed-methods design, I combined the results fi^om the field notes, such
as observation and interviews with the results of the survey at the start of the study. The
open-ended interviews with the elders were collected simultaneously to have a better
understanding of the research problem (Creswell 17).
In qualitative research, data analysis follows closely data collection and
interpretation (Wiersma and Jixrs 202). In the early stages of field observation and in
processing the data from the initial semi-structured interviews, I periodically read the
data looking for recurring themes and categories on which to base fiirther reflection and
observation. I defined preliminary categories, and I coded the data in order to make the
amount of information more manageable. As categories began to emerge, a picture of the
whole started to fall into place. A process of sifting and wirmowing the data took place
along the lines ofmain themes emerging (Sensing 194).
The questionnaire fiinctioned as an objective check for my field note observation
and interview franscripts. Using the results of the questioimaire, I created a composite
picture of the elders' and leaders' responses to these questions for the pretest and posttest.
I compared the results from day one to four months after the ministry intervention to see
if the objective data confirmed that the elders were moving towards the biblical
understanding of eldership and leadership.
Generalizability
This study was designed for the elders and leaders of the Ipil Alliance Church.
This study may be used as a guide for the selection of fiiture elders and leaders in the
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Christian & Missionary Alliance Churches of the Philippines and for other churches of
other denominations.
Theological and Biblical Foundation
The concept of placing an individual or community under the spiritual care of a
mature and qualified leader is one of the main themes in both the Old Testament and New
Testament. The existence of a family and community presupposes the existence of
leaders and followers. Elders and leaders, together with priests, prophets and judges lead
God's people in following God.
Old Testament Context
Spiritual leadership and ministry in the Old Testament started in the home. Before
the Law was given, spiritual ministry was the responsibility of the head of the family.
Each head of the home was responsible to keep himself and his children pure before God
(Mappes, The Elder in the Old andNew Testaments 83). An example of this principle
was Job and his family. Job fiinctioned as the priest for his family and offered sacrifices
for them (Job 1: 4-5).
Abraham also fiinctioned as the spiritual head of his home when he offered
sacrifices to God. Although Abraham recognized the priestly office ofMelchizedek, most
of the time Abraham faced God, and received instruction directly from him (Kaiser 300).
Abraham performed the role of a spiritual leader especially when he searched for a wife
for his son Isaac (Gen. 24: 1-4).
Isaac functioned as a spiritual leader for his sons Esau and Jacob. When Isaac was
old, he wanted to give Esau his blessing. Although Jacob tricked his father in giving the
blessing to him, Isaac exercised his authority to give spiritual blessings to his children
(Gen 27:1-40).
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Jacob also fiinctioned as spiritual leader in his home and administered God's
blessings to his sons and grandsons. Jacob distributed spiritual blessings to those under
his authority. The fate ofEphraim and Manasseh were in the hands of Jacob when he
gave the blessing to the younger son (Gen. 48: 1-22).
Joseph exercised spiritual leadership when he was thrown into prison for a crime
he did not commit. While Joseph was serving his sentence, he mediated between the
discussion of the cup bearer and the chief baker. Joseph interpreted their dreams through
the wisdom that God gave to him (Gen. 40: 12-17).
Joseph also exercised spiritual leadership when he faced his brothers who sold
him into slavery (Swindol 2477). Instead of holding a grudge against them, Joseph
adopted them into his home and provided for their needs. Joseph cared for his father and
brothers imtil his death (Gen. 45:5-6).
As a leader, Joseph was a man of vision. Even during the time ofprosperity,
Joseph was already preparing provisions of his family and nation as he looked into the
future. Joseph was a strategic leader because he looked beyond the present and made
provisions for the future return ofhis people to the promise land (Hybels 144).
When the Israelites were in Egypt, there was no organized or institutionalized
spiritual ministry. Each family was responsible for its own spiritual affairs. The father led
worship while the members of the family participated (Exod. 12:1-30).
Since the Israelites did not have a national leader when they were in Egypt, no
one led in the centralized or corporate worship. The Egyptians made sure that they did
not function as a nation in order to keep them from becoming a political threat. However,
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the Exodus added a new dimension to the nature of spiritual leadership and ministry in
the Old Testament (Exod. 1:1-22).
Time came for the Israelites to move out ofEgypt and establish their own nation
in the land that God promised to them. Through the leadership ofMoses, the Israelites
crossed the Red Sea and started their journey to the land ofCanaan. A nation was bom
under a common leader and under the Law ofGod (Exod. 19:1-25).
A nation needed a leader and a code of conduct. Moses provided leadership for
the community, and God gave the Law to guide them. As a nation, Israel was responsible
to keep herselfpure before God. God gave the Ten Commandments for the Israelites to
follow as God's people (Exod. 20:1-26).
In addition to the home, the Tabernacle and the Temple became the centers of
spiritual ministry in the Old Testament for the community ofGod's people. Priests were
appointed to minister to God as prescribed in the Law ofMoses (Exod. , 29: 1-9; Lev. 8:1-
36). Offerings and sacrifices were offered as part of the people's worship and service to
God.
As a leader, Moses was preparing younger leaders to carry on with God's work.
Younger leaders such as Joshua and Caleb benefited from the dedication ofMoses on
how to lead God's children. God's people entered the promise land and enjoyed the
blessings because Moses prepared Joshua to take on the responsibility (Biehl 157).
Moses led the people in the constmction of the Tabemacle so that God's people
would have a place to meet God and to perform their spiritual duties. God instituted the
office of the priesthood to assist the people in their worship (Schrieber 218). The priests
taught the people God's laws and represented their petitions to God (Exod. 26: 1-37).
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The ministry of the priest was primarily directed to God on behalf of the people.
When a man brought his offering before God, the priest was there to assist the man in
presenting his gift to God (Compton 42). The priest's responsibility was to instruct the
people in accordance with God's law, and to remind the people of their responsibilities
(Exod. 29:1-46; Lev. 8:1-36).
During the time of the Judges, some priests did not do their jobs as God's
ministers. Instead of leading the people into the presence ofGod, the priests became
stumbling blocks and caused the people to go astray (Leithart 8). The priests did not teach
the people God's ways and abused their positions (Ezek. 34:3-6).
The case ofEli and his children was an example of priests not doing their work as
ministers ofGod. The children ofEli were guilty of abusing the offerings of the people
and using the women in the tabemacle for their selfish desires. The failure ofpriests to do
their task brought destmction upon the nation (1 Sam. 2:12-36).
God used men and women who were outside the Levitical order to bring new
direction in the spiritual ministry of Israel. The family of EUcannah and Hannah was
instmmental in setting the new direction of God's people as they offered their first bom
son to serve in the Tabemacle (1 Sam. 1:1-2:1 1) The spiritual insights of Hannah
influenced the life of Samuel. Samuel served in the Tabemacle and grew up in stature and
became one of the most powerful voices in Israel during the turbulent years of the Judges.
Although most of the Judges were men, God called a woman to lead the Israelites
during the turbulent years of Israel's history. Deborah provided spiritual leadership for
the people of Israel after the death of Ehud and brought people closer to God. Deborah
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influenced Barak to stand against Jabin and the Canaanites and helped bring victory to
God's people (Judg. 4-5).
During the time of the Judges, Ruth provided a light to the people of Israel.
Although Ruth was outside the community of Israel, she set a new direction in the
spiritual life of the people. Ruth was a Moabite, but she became a powerful force in the
history of Israel. Ruth renounced her evil and dark past, and embraced the grace of God.
Ruth became the great grandmother ofKing David (Ruth 2).
Indeed, spiritual ministry in the Old Testament was not limited to the Tabemacle
because even in the home spiritual ministry was exercised. Furthermore, although most of
the spiritual leaders mentioned in the Old Testament were men, spiritual ministry was not
limited to the male population. God called men and women to make his will known and
to bring his people back to himself
The Book of Psalms presents the concept of servant leadership. Psalm 23 portrays
God as the Good Shepherd. Shepherding is one important aspect of God's nature, and it
shows his concern for those under his care. As a shepherd, God provides protection for
his people (Ps. 28:7). The shepherd shields the sheep from potential and real dangers. The
sheep feel secure, strengthened and happy because they know that their shepherd is
always there to lead them away from harm.
As a shepherd, God provides an opportunity for his people to grow. The sheep go
out to find pasture and be satisfied to the fullest of their experience (Dahood 147). God
makes his people find rest and opens his house for them to dwell (Ps. 27:4). As a
shepherd, God seeks those who stray from the path. The sheep could sometimes wander
away from the safety of the fold, but the shepherd looks for them and brings them back
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(Hengstenberg 79). God's hands are never too short to search for the sheep because he is
not wilUng that any should perish (Ps. 5:1-12).
As a shepherd, God assures them of his presence even when others would not
remain. The sheep will grow old and become faint, but the shepherd will be there to carry
it through the difficult times of its existence. God is the only friend who will stay by the
side of the sheep even to the end (Ps. 71:1-24).
The Book of Psalms portrays God as a father. Fatherhood ofGod is a character of
service and care. God relates to people as a father relates to his children. An intimate
relationship is developed between the father and child. Psalm 27:10 shows the unending
commitment of God to his children. Human parents may forget, reject or even abandon
their children, but God does not abandon those who put their trust in him. God lifts the
fatherless and brings them home to share his blessings (Spurgeon, The Treasury ofDavid
10).
As a father, God stands as a source of strength of those who are weak. Children
are hoping to find solace in the loving arms of the father amidst the storms of life. The
father's strong arms assure the children that no matter what happens they can trust in
God's unfailing love.
Psalm 17:8 portrays God as a mother hen gathering her chicks under her wings.
God shows his love and concern to his children by providing cover for them. God's
children can rest secured under the umbrella ofGod's goodness (Weisser 499). God's
children can always count on someone who loves them because God's heart is large
enough to accommodate his children who come to him.
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The analogy of a watchman, as set forth in Ezekiel 33:1-9 signifies the importance
of having a good spiritual leader. The watchman was commissioned to stand between
God's people and the incoming danger. When the watchman sees danger coming, he
must blow the trumpet to warn the people so that they can escape death.
The watchman is expected to be faithful to his task because the destiny of the
people depends on it. When the people hear the trumpet and respond positively, they will
be saved. However, when the people hear the warning and disregard it, they will perish
(Angel 35).
God's commission to Ezekiel to be a watchman was a very serious job. The
watchman was to be held responsible for the death of the people if he failed to give a
proper warning. God is interested that his people will not perish which is why he places
someone over them to care for their souls (Ezek. 33:10-20).
Ezekiel 34:1-5 is an indictment against the shepherds of Israel. The prophet
condemns the political leaders for their failure to provide protection for those who are
powerless. Instead of giving justice, the leaders exploited and oppressed the poor.
Ezekiel condemns the religious shepherds for their greed. Instead of feeding the
sheep, these worthless shepherds feed themselves at the expense of the sheep. The
shepherds became fat, but the sheep became the victims of their ambitions and desires.
The failure of the shepherds of Israel brought pain and sorrow to the people, but
the faithfiihiess of a good shepherd will bring life and blessing. Under the leadership of
the good shepherd, Israel will experience restoration and prosperity. The good shepherd
will bring his glory to Jerusalem, and his presence will assure sufficiency for his people
(Ezek. 43:1-12). Ezekiel also denounces the watchmen of Israel for not giving the proper
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warning to the people (Blackaby and Blackaby 236). Israel's shepherds and watchmen
were only attending to their own interests and desires and failed to give direction and
instruction to the people (Ezek. 34:1-2).
God called prophets on more than one occasion to remind both the people and
their leaders of his will. Although most prophets did not administer or participate in the
sacrificial system, their task was not different from that of the priests. The prophet's task
was to make the people conform to the will ofGod (Drumbrell 54).
Prophets spoke to the people ofwhat God revealed to them either through visions
or direct communication. Prophets brought messages of condemnation because of sins
committed by the people and their leaders, and showed the people what would happen in
the future as a result of their sins (LaSor, Hubbard, and Bush 305).
Although many times the prophets announced judgment and condemnation, there
were times when prophets declared God's mercy upon a repentant people. Even when
God's people were exiled because of sin, the prophets announced the restoration ofGod's
people to their own land. God did not forget his covenant with his people (Jer. 4: 1-4).
The priestly and prophetic ministries in the Old Testament were associated with a
transcendent and holy God who directed human affairs through human agents, and
sometimes through angelic beings. Priests represented a sinner before the presence of a
holy God through offerings and sacrifices and prophets were God's agents who made
known his reign and rule over all people and nations (J. Johnson 184). The transcendent
nature of God in the Old Testament makes the spiritual ministry oriented more towards
God rather than to the people. The priests were separated from ordinary people and
treated as a separate class of their own. The prophets were mostly viewed as heralds and
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more interested in the message of their master than with their association with the people
(Long 19).
Although Old Testament spiritual ministry was transcendent in nature, various
Old Testament passages indicated that spiritual ministry was moving towards the
incamational and relational model (Sauer 488). The prophets talked about a shepherd
who will dwell among his people and will care for them. A servant-king will come and
give his hfe for the salvation of his people (Isa, 9:1-7).
Isaiah 61:1-11 introduces the incamational and relational nature of spiritual
ministry. The Messiah is not seen here as the transcendent and majestic God, but a
servant who is anointed to preach the good news. The purpose of the coming of the
Messiah was to transform a people and establish his own community.
Although the transcendence ofGod is a majormotif in the Old Testament, God is
already seen as immanent and creating a community where spiritual ministry is exercised
(Van Gelder 354). Strangers and foreigners are welcomed into and protected in the midst
of the faith community (Exod. 22:21, Lev. 19:9-10). The resources of the community
provided for the needs ofwidows and the orphans (Exod. 22:22; Lev. 19:9-10). The poor
are to be treated justly and taken care of (Lev. 25; Isa. 58:7).
In the community ofGod's people, members received blessings through the priest
and prophets. In addition to the priests and prophets, elders and leaders provided spiritual
leadership to God's children (Glasscock 67). On several occasions, elders and leaders
joined the priests and prophets in making people conform to the will of God. Elders and
leaders were involved in the spiritual and communal life of the people (Glasscock 68).
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Elders and leaders presented themselves before the Lord as Moses instructed them
(Exodus 24:9). Together with Moses and Aaron, elders and leaders supervised the affairs
of the people. The elders and leaders stood beside Moses in handling important issues
and maintaining order in the community (Num. 1 1 :30).
Elders and leaders investigated cases ofmarital impurity in the community (Deut.
22:18) and investigated cases ofmurder in the community and made ceremonial
cleansing for the people (Deut. 21 :3-6). Elders and leaders exhorted the people to Hsten to
what God was saying to them. Moses and Aaron handled the national responsibility and
the elders and leaders handled the local responsibility (Deut. 27:1).
During the time of Joshua, elders and leaders challenged the people of Israel to
continue serving God. The responsibility of caring and directing God's people after the
death of Joshua was in the hands of elders and leaders. The spiritual life of the nation was
determined by the faithfiilness of elders and leaders to do God's will (Josh. 23:2).
King Solomon instructed the elders and leaders to conduct the religious affairs of
the nation. When Solomon decided to bring the Ark of the Covenant to the temple in
Jerusalem, he gathered the elders and leaders of the people. The elders took their places
together with the priests in bringing the Ark to the temple (1 Kings 8:3).
King Josiah enlisted the services of elders and leaders when he rebuilt the
religious life of the nation. King Josiah instructed the elders and leaders to join the priests
and prophets in declaring the word of God. The elders and leaders participated in the
renewal of the covenant (2 Kings 23:1-3).
During the time of Jeremiah, some elders and leaders tried to prevent disaster to
come upon the land of Israel. The elders and leaders tried to persuade King Jehoiakim
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and the other officials not to put Jeremiah to death because he was speaking the word of
God. Although some of them were put to death, the elders spoke against the plot to kill
the prophet of God (Jer. 26:17-24).
Elders and leaders also played an important role in the selection of a godly and
mature leader for the community. When the Israelites were facing the Ammonites, the
elders went to Jephthah and asked him to lead them. God gave the Israelites victory over
the Ammonites through the leadership of Jephthah (Judg. 1 1 :5-12).
When the Israelites were brought to Babylon as captives, the temple ceased to be
the center of spiritual leadership and ministry. However, the home continued to be the
place where spiritual leadership and ministry were exercised. The case of Esther is an
example of a person who benefited from the spiritual leadership and ministry in the
home. Esther's uncle Mordecai served as her spiritual father even through the most
difficult time of the Hebrew people (Esth. 4:1-5).
The establishment of the synagogue is an indication that spiritual eldership
leadership and ministry did not die even after the destruction of the temple in Jerusalem.
Devout Jews gathered for the reading of Scriptures and prayer wherever they were
brought as captives. Synagogues were established in Babylon as well as in Palestine after
the Jews returned to their homeland (Frideaux 105).
In addition to the home, the synagogue and the temple became the centers of
spiritual leadership and ministry prior to the advent of Jesus Christ. The father served as
the spiritual leader in the home, the ruler of the Synagogue served as the spiritual leader
of a small community, and the priests served as the spiritual leaders of the nation of Israel
(Nurtchaell 204).
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Historians observed that before the time of Jesus Christ, every major city in the
Roman Empire had a council called the Sanhedrin, composed of twenty-three elders
(Young 1252). The primary responsibility of the Sanhedrin was to explain and interpret
the Law ofMoses and to punish people for violating the law (Getz 1 84).
New Testament Context
John the Baptist served as the link between the Old Testament spiritual ministry
and the New Testament. The transcendent model ofministry was still evident in John's
way of dealing with the people. John the Baptist lived in the wilderness and simply
functioned as a herald. People came to him from different regions and listened to his
message of repentance. Just like the Old Testament prophets, John was a voice in the
wilderness calling the people of Israel to God (Luke 3:1-6).
John the Baptist was the last of the Old Testament models of spiritual ministry,
and he showed the way for the coming of Jesus Christ. In Jesus Christ, the New
Testament ministry model both calls people to God and provides for God's reaching out
to people in their particular contexts. Jesus the Messiah transformed spiritual ministry so
that God dwells among his people (Flusser 502).
While the Old Testament spiritual ministry was centered in the Tabemacle and the
Temple, the New Testament spiritual ministry is grounded in Jesus Christ (Purves 234).
While the tabemacle and the temple were places where people came to meet God, the
church is a body wherein God dwells and through which God reaches the world (R.
Warren 29).
Jesus' declaration in Luke 4:18-19 signaled the shift in the nature of spiritual
ministry. While in the Old Testament God is seen as sending prophets to tell the people
his message, in Jesus Christ, God is seen as dwelling among men especially the poor
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(Rhea 5). While in the Old Testament God is dealing with human condition through
agents, in Jesus Christ, in the New Testament, God is directly transforming human
conditions (Wright 502).
Jesus Christ ministered among his own people, and began his ministry by going to
the town in which he was brought up, Nazareth. Jesus Christ was known as the carpenter
in Nazareth, the son of Joseph the carpenter. Though Jesus Christ came as an ordinary
man, he brought God's kingdom, righteousness, and love came into the world (Chester
57)
Being accustomed to the religious activities in the Synagogue, Jesus Christ came
up to read the scripture during the synagogue service (Luke 4: 16-21). Jesus Christ read
from this speech ofGod's "'ideal' or 'suffering'" servant and then told the people that the
Scripture was fiilfilled in their hearing on that day, and sat down (Van Gelder 354).
Jesus Christ came to transform the lives of those who were impoverished by sin
and enslaved by Satan. Jesus Christ's ministry was a ministry of reconciliation between
sinful humanity and righteous God. This reconciliation brings blessings to a people
formerly under curse and condemnation (Peters 205).
Although Jesus Christ is the Messianic King, he came to serve his people and
provided for them the honor and glory that is reserved for his bride. The character of a
leader who serves is manifested in the Messiah's desire to elevate his bride from filth and
rags to riches and honor (Cordeiro, The Divine Mentor 461). The example of servant-
leadership is modeled by Jesus Christ in order to prepare his people to do service to the
world (Imig 349).
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God's act of transforming a sinful people to a nation of priest and ministers of
God, demonstrates God's desire to serve his people and give to them the blessings of the
kingdom (Beeley 10). Sinners are saved to serve God with a new garment, and serve
God's people in purity and dedication. Just as Israel leads the nations toward God,
Christians lead the nations in serving God (Thomas 65).
Spiritual ministry in the New Testament is associated with the birth of the Church.
The birth of the Church is the work of the Holy Spirit. The Holy Spirit brings conviction
in the hearts ofpeople to accept Jesus into their lives (Culver 131).
When people accept Jesus as their Lord and Savior, they become members of the
church. The Holy Spirit dwells in and among the believers and gives them the power to
live according to God's will. The believers experience a newness of life and they
conform to the image ofGod's son (Fuller 67).
As followers of Jesus, believers are encouraged to pursue righteousness and have
passion for the spiritual life. Believers are instructed to spend time in prayer and study of
the word. God's children are also taught to be sensitive to the needs of others by giving
alms and other charitable works (Young 295).
In order for the believers to perform their tasks in the church, the Holy Spirit
distributes his gifts to the members of the body ofChrist. God gave different kinds of
gifts to the members of the Church for the edification of the believers (Simpson 469). The
result of the exercise of these gifts is the glorification ofGod the Father (1 Cor. 12:1-31).
The body ofChrist is a community of redeemed people. Individuals come from
different backgrounds, and they compose a new people with a common identity
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(Anderson 288). The Spirit of Jesus unites them as one body and integrates them into one
family (Eph. 4:1-16).
As a community, individuals are living in relationships. The believer is related to
God as father through Jesus Christ (Lewis 140). Believers are related to each other as
brothers and sisters (Rhodes 44). Relationships in the body of Christ are governed by the
love that Jesus placed in the heart of every beUever (Eph. 5:30).
The individual is placed under the care of someone who would bring God's
blessings to him (Towns, Stetzer, and Bird 608). Jesus Christ gave Peter the
responsibility to feed the sheep and the lambs as an indication of his concern for the
members ofhis body (John 21:15-17).
Placing someone or a group of people to provide care to members of the body of
Christ is a pattern that is seen in the Book of Acts (George 3). Paul appointed elders in
the churches to provide spiritual care to the members (Small 22). God provided this
pattern because the care for the welfare of the member is paramount in the mind ofGod
(Acts 14:23).
Men and women who are called to minister to the body of Christ should recognize
the seriousness of their calling. Elders and leaders should understand basic principles
related to their responsibilities and duties as spiritual leaders. When elders and leaders
understand who they are and what they are supposed to do, then the community of God's
people will grow and mature in their faith.
Jesus Christ gives the elders and leaders the authority to minister to the household
of faith. Just as Jesus received his authority from the Father, so the minister's authority
comes from God. God has given all authority in heaven and on earth to Jesus (Matt.
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28:18). Jesus delegates his authority to his disciples when he sends them out on mission
(Anderson 440).
Alexander Strauch notes that in the New Testament the verb shepherd is used
three times in the context of Christian leaders. First, Jesus charged Peter to shepherd his
sheep (John 21:16); second, Peter charged the Asian elders to shepherd the flock of God
(1 Pet. 5:1a, 2a); and third, Paul reminded the Ephesian elders that the Holy Spirit placed
them as overseers to shepherd the church (Acts 20:28). Elders are given the mandate to
shepherd, that is, to pastor the local church (Strauch 2202).
The calling of elders and leaders to be God's under-shepherds is the starting point
of their ministries because spiritual ministry is a gift of the Holy Spirit. No one should
enter the ministry without a clear understanding ofGod's call and anointing in his or her
life. Without God's call and anointing, the minister is bound to fail. Elisha knew that
without the Holy Spirit he would fail, so he insisted that Elijah should leave him the
double portion of the spirit (2 Kings 2:9-10).
Spiritual leadership is the creative work of the Holy Spirit (Cantalamesa, The
Mystery ofGod's Word 1 1). The disciples started their ministries after Jesus breathed on
them and said, "Receive the Holy Spirit" (John 20:22, NIV). The source and foundation
of spiritual ministry is in the love of God for us. God has counted us as his children, and
this relationship that we have with God provides a basis for our ministry. Jesus' ministry
was founded on his awareness of the Father's affectionate love for him (S. Seamands 63).
Apostle Peter considered himself as a fellow elder who "witnessed Jesus'
suffering and one who will share in the glory to be revealed" (1 Pet. 5: 1). Peter spent time
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with Jesus and received his calling from Jesus. Peter's ministry was a product of his
relationship with Jesus Christ.
Overview
Chapter 2 reviews literature associated with the concept of biblical eldership with
emphasis on their call, qualifications, responsibilities, relationships, and rewards. Chapter
3 includes discussion and explanation for the design of the study, research questions,
population sample, instrumentation, data collection, variables, and data analysis. Chapter
4 details the findings of the study. Chapter 5 provides a summary of the conclusions
derived from interpretation of the data, as well as practical applications of the conclusions
and further study possibilities.
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CHAPTER 2
LITERATURE
Introduction
This study is influenced by a body of literature both in the Bible and
contemporary sources. The examination of these works will enable the minister to
evaluate the present understanding of the Concept of eldership in the local church. The
minister will also make evaluation on the contemporary material in the light of the
biblical text.
Biblical Data
Biblical authors in the Old and New Testaments present the concept of eldership
and leadership as part of the spiritual ministry that God gave to his people. Although
elders and leaders were distinct from priest and prophets in the Old Testament, they
played a very important role in the overall shepherding of God's people. Elders and
leaders are distinct from the apostles and evangelists in the New Testament, but they are
crucial in the overall spiritual ministry in the church.
The book of Exodus mentions Moses and Aaron, together with seventy elders as
going up to the mountain to meet the God of Israel (Exod. 24:9). God commissioned
Moses to lead his people out ofEgypt, but not alone. Moses carried out the task with the
help ofAaron and the elders and leaders of the people.
Moses and Aaron were the national leaders, and they had general oversight of the
ministry. The elders and leaders were given the oversight of the regional and local
communities. The spiritual lives of smaller communities depended on the faithfulness of
elders and leaders as their shepherds.
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The book ofNumbers records the experiences of the Israelites while they were in
the wilderness. Moses, together with the elders led the people and provided direction for
them. The elders stood beside Moses in handling important issues and maintaining order
in the community (Num. 1 1 :30).
Moses was not alone in guiding the people and leading them to God. God
commanded Moses to gather seventy elders inside the tent ofmeeting. Together with
Moses, the elders and leaders steered the spiritual direction of the nation (Num. 11:16).
The book ofDeuteronomy provides the authority of elders to investigate cases of
impurity in the community. When a man has an accusation against his wife, he presents
his complaints before the elders. The elders hear the case and impose punishment upon
the guilty (Deut. 22:18).
Elders and leaders were also tasked to investigate cases ofmurder in the
community. When a man is found dead near a town or city, the elders and leaders should
require the ceremonial cleansing for the community. Elders and leaders were responsible
to preserve the purity of the community and prevent any potential disaster (Deut. 21:3-6).
Moses and the elders also commanded the people to listen to what God was
saying to them. Both Moses and the elders took the responsibility of instructing and
reminding the people of God's will. Moses set the direction and the elders and leaders
implemented those directions in their respective areas of responsibility (Deut. 27:1).
The book of Joshua records the instruction of Joshua to the elders and leaders of
Israel to continue serving God after his death. Joshua was already old and he wanted
God's people to be faithfiil to God. Joshua entrusted the responsibility ofproviding
spiritual guidance for the people to the elders (Josh. 23:2).
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The book of 1 Kings mentions the role of elders in the religious affairs of the
nation. When King Solomon decided to bring the Ark of the Covenant to the temple in
Jerusalem, the elders and leaders were with him. The elders took their places together
with the priests in bringing the Ark to the temple (1 Kings 8:3).
The book of 2 Kings records the participation of elders in the spiritual reformation
under King Josiah. The elders joined the priests and prophets in declaring the word of
God. The elders and leaders participated in the renewal of the covenant (2 Kings 23:1-3).
The book of Jeremiah records the role of elders and leaders in preventing disaster
to come upon the land of Israel. The elders and leaders tried to persuade King Jehoiakim
and the other officials not to put Jeremiah to death because he was speaking the word of
God. Although some of them were put to death, yet the elders spoke against the plot to
kill the prophet ofGod (Jer. 26:17-24).
The book of Judges states that elders and leaders played an important role in the
selection of a godly and mature leader for the community. When the Israelites were
facing the Ammonites, the elders went to Jephthah and asked him to lead them. God gave
the Israelites victory over the Ammonites through the leadership of Jephthah (Judg. 1 1 :5-
12).
The book ofActs records the existence of elders and leaders in the church in
Jerusalem. When the believers in Antioch heard about the famine in Judea, they sent
financial aid to the elders in Jerusalem through Paul and Barnabas. Elders and leaders in
Jerusalem were responsible for the distribution of aid to those who were in need (Acts
11:27-30).
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Concerning the identity of the elders in Jerusalem, Acts does not provide any
information. Acts also does not mention how the elders in Jerusalem were selected or
appointed. Paul and the other apostles recognized the existence of elders and leaders in
Jerusalem and regarded their work as part of the shepherding activity of the church.
The elders mentioned in Acts 1 1 were different from the elders mentioned in Acts
4. The elders in Acts 4 were with the priests and rulers who harassed the believers.
Hence, in Acts elders and leaders who were faithful in providing spiritual leadership to
God's people were identified with the apostles.
Acts records the participation of elders and leaders in making important decisions
for the community ofGod's people. When the party of the Pharisees questioned the
entrance ofGentiles into the church, and insisted that they be circumcised, the apostles
and elders decided not to require Gentile believers to be circumcised. Elders and leaders
shared the same authority with the apostles (Acts 15:6-11).
Acts records the appointment of elders and leaders in the Gentile Christian
communities. Paul and Barnabas appointed elders in Lystra, Iconium and Antioch, and
committed them to the Lord. Elders and leaders led the believers in serving God even in
the absence of Paul and Barnabas (Acts 14:21-23).
Paul's admonition to the elders and leaders in Acts 20:17-38 shows the need for
spiritual leadership to the members of the local church. Paul was emphatic when he said,
"Be on guard for yourselves and for all the flock, among which the Holy Spirit has made
you overseers, to shepherd the church of God which he purchased with his own blood."
Elders and leaders are responsible for the spiritual well being of the members just as the
shepherds are responsible for the physical well being of the sheep (Baxter 7).
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The responsibility of the shepherd is to guard the sheep from the dangers
surrounding them. The flock is safe in the hands of a vigilant shepherd, but will scatter in
the presence of a hireling. The church is made up of followers who desire to be led and
protected (Strauch 2253).
The elders' guarding ministry primarily involves protecting the flock from the
subtle attacks of false teachers. In this fallen world, the church is never free from danger.
Thus, the elders' work always includes the negative aspect of guarding. Furthermore, the
elders' work entails guarding the flock from lack of spiritual food, internal fighting, and
other unhealthy factors.
As shepherds, elders and leaders should lead the sheep into green pastures. The
believers need to be nurtured and fed through the word ofGod. Shepherds must provide
avenues where the sheep could find spiritual food.
Acts records the act ofGod placing his people under a shepherd (Green 25). In the
Old Testament, the shepherding activity ofGod upon his people was demonstrated
through kings, judges, priests, prophets and wise persons. In the New Testament, God
shepherds his people through elders and leaders (Acts 14:23).
Even before Paul appointed elders and leaders in the churches, spiritually-gifted
men were abeady appointed to care for the believers. In Acts 7, the seven men from the
Hellenized world were given the responsibility to deal with the concerns of the
marginalized believers. Spiritual leadership was given to the outcasts, such as, the
Samaritans and the Ethiophian eunuch (Robertson 280).
The ministries of Stephen and Philip provide models of leadership by ordinary
men to the body ofChrist. Although Stephen and Philip were responsible to provide
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physical care to the Hellenized Jews in Jerusalem, they also provided care for the
spiritual lives of the people. God used them as his hands in caring for the faithfal.
As shepherds, elders and leaders care for the sheep. The shepherd should be able
to meet the various needs of the sheep. Spiritual leaders minister through prayer, through
wise counsel and through the preaching of the word (Stanley 32).
As churches in Asia Minor and Greece were established, Paul took upon himself
the responsibility to provide spiritual leadership for these new communities. Although
Paul was not with the twelve disciples when they received the command, he took his role
very seriously (McBrien 1429).
Paul continued to provide oversight to the members by appointing elders and
leaders in the churches and sending letters to them (Lightfoot 193). Through the elders
and leaders the members were given guidance, and through the letters they were given
instruction. The spiritual lives of God's people were taken cared of through God's under-
shepherds (Ramsay 121).
Although believers are directly connected to Jesus Christ through their faith in
him, they are being supervised by godly men and women. Elders and leaders are
accountable to God for the well-being of the believers. Elders and leaders are responsible
in leading the behevers to God.
As shepherds, elders and leaders should provide an atmosphere for the sheep to
grow and mature. The sheep can only grow when a loving relationship exists between the
shepherd and the sheep. When the sheep trusts the shepherd, then there is a great
potential for growth.
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The book of Titus outlines the qualifications of those who serve as elders. Paul
instructed Titus to appoint elders in Crete as part of his task to set things in order (Clarke
79). Paul was concerned that those who should be appointed to this ministry possess
certain qualifications.
The first qualification of elders and leaders is that they should be above reproach.
The elder's character and conduct must be free from accusation (Valleskey 194). The
Christian leader must be a person with a good moral and spiritual reputation who lives an
irreproachable life in the sight of God and other people (Tit. 1 :6).
Elders and leaders may be disqualified when they fail to live a life worthy of their
calling and fail to do their responsibihties. God condemned the priests in the Old
Testament for their failures and abuses as shown in case of the family ofEli (1 Sam.
2: 12-26). God also warns the present elders and leaders to remain blameless and faithfiil.
The second qualification is that elders and leaders must be faithfiil to their
respective marital partners (Saucy 229). Elders and leaders are not flirtatious,
promiscuous, or involved in a questionable relationship with other women (Miller 7).
Elders and leaders are known for their loyalty and faithfiilness to their marriage partners
(D. Johnson 153).
The third qualification is that elders and leaders should control their children
properly. Elders and leaders should keep their children within the bounds of the law so
that they would not become rebellious or out-laws (Tit. 1 :6). The elders' ability to keep
their children within the bounds of God's laws will enable them to lead others to be
obedient to God.
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The fourth qualification is that elders and leaders are not self-willed. A spiritual
leader does not seek his own way at the expense of the team (Butler 1 124). Elders and
leaders should be able to work with a variety of personalities who may have variety of
ideas and not impose their own ideas on the congregation. (Tit. 1 :7).
The fifth qualification is that elders and leaders are not quick-tempered. A quick
tempered person utters words that may hurt others. Uncontrolled anger can result in
actions that may be damaging to others (Detwiler 54). Good shepherds control their anger
and show mercy (Tit. 1:7).
The sixth qualification is that elders and leaders are not addicted to wine.
Addiction to wine or any chemical can destroy a person's testimony and weaken his or
her influence in the home and community. Elders and leaders must be sober and free
from the control of intoxicants (Tit. 1:7).
The seventh qualification is that elders and leaders are not pugnacious. Elders and
leaders are not quarrelsome or one who are prone to physical assault (Augsburger 126).
An elder must not be a brawler who is quick to hurt the emotions and the bodies of the
members (Tit. 1:7).
The eighth qualification is that elders and leaders are not fond of sordid gain
(Larson 50). Elder are not lovers ofmoney, and they do not go after dishonest gain (De
Caussade 37). A spiritual leader's attitude towards money should not be like that of Judas
who sold his master (Tit. 1:7).
The ninth qualification is that elders and leaders are hospitable. Elders open their
houses and resources to God's children as well as to strangers and aliens (Thompson
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125). A spiritual leader is ready to provide for the needs of under-privileged people so
that they will not go hungry or without lodging (Tit. 1 :8).
The tenth quahfication is that elders and leaders love what is good. Just as David
went out of his way to do good to the family of Jonathan, so elders desire to do what is
good to those who are in the household of faith and the community (Thrall, McNicol and
McElrath 43). A good person is known for building relationships (Tit. 1 :8).
The eleventh qualification is that elders and leaders are sensible. The American
Standard Bible translates the Greek word as "prudent." Elders are prudent both in their
words and actions. Elders should choose their words properly and act carefiiUy because
they are representing God in the lives of the behevers (Tit. 1:8).
The twelfth qualification is that elders and leaders are just. Elders are upright and
righteous and conduct themselves in accordance with the principles of divine truth
(Foster 71). Job is an example of this characteristic of being upright and above reproach
(Tit. 1:8).
The thirteenth qualification is that elders and leaders are devout. Elders and
leaders have a firm disposition, and they are committed to faithfiilly observing religious
obligations and practices (Oswalt, Called to be Holy 137). Elders and leaders are called to
be intimate with God (Tit.l :8).
The fourteenth qualification is that elders and leaders are self-controlled. Elders
are characterized by self-restrain and self-discipline particularly over physical desires.
Leaders who lack discipline frustrate their fellow leaders as well as those they lead
(Briscoe 46).
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The fifteenth qualification is that elders and leaders are committed to the study
and preaching of the Word (Massey 34). Elders and leaders are fiilly convinced of the
importance of the Word of God in their lives and in the lives of the members (Reynolds
73). Elders and leaders do not compromise the truth ofGod's Word in any circumstance
because they are interested in the souls of the members (Peterson 60).
An elder must be able to present the word ofGod to the believers in such a way
that the believers will be strengthened in their faith. An elder also is responsible for
refuting false doctrines that people might present before the believers (Henderson 37).
Through the competence of the elder in handling the word ofGod, God's children will be
protected from those who might want to lead them astray (Tit. 1 :9).
Elders and leaders are called and empowered by the Holy Spirit to preach the
word to various cultures and contexts with the purpose of transforming lives (Chapell
32). Just as Paul encountered various cultures and contexts in his ministry ofpreaching
and teaching, elders and leaders too are called upon to make the gospel relevant to the
different cultures and contexts (Jones and Armstrong 79). The Apostle Paul
contextualized the gospel so that both Jews and Gentiles would know Jesus Christ as
Savior and Lord (Acts 17: 16-34).
Proclamation of the gospel in today's culture and for today's generation entails a
great responsibility of interpreting the ancient text to the new audience. Just as Jesus and
Apostle Paul presented the gospel to their contemporary audiences, elders and leaders
have the responsibility to present the gospel in ways that their respective audiences will
understand (Stowell 211).
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The Bible is written in different literary forms and from different cultural
contexts. Spiritual leaders must provide various approaches in interpreting the text. Since
elders and leaders are facing different situations, they should contextualize the
communication of the gospel (Nelson 32).
In trying to contextualize the message, Dean Flemming in his book
Contextualization in the New Testament proposes the idea that in order for the Christian
message to be meaningful to people, the ministers should present the gospel in language
and categories that make sense within their particular culture and life situation (13).
Elders and leaders will be effective when they present an understandable and relevant
message to the modem-day recipients.
God's Word has an answer to the questions which both of the original recipients
and the present generations are asking (Groothuis 54). Although the Bible was written in
a particular context, its application is for all times and for all peoples. God's Word has a
universal message for all people everywhere (Schaller 32).
Contextualizing the gospel message does not mean that ministers change the
message to suit the particular situation. Spiritual leaders should change their presentation
of the unchanging gospel message in ways that are understandable to the audience. Every
preacher or teacher ofGod's word must consider how to articulate the gospel in ways that
allow it to come to life for their particular audience (Poston 467).
Communicators of divine tmth should also be aware that they are proclaiming the
gospel to people who are influenced by different religious persuasions. Effective
communicators of the gospel should look for ways in understanding the religious
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environment of the recipients. Spiritual leaders should look for possible entry points even
within the established religions (J. Seamands 17).
The Holy Spirit prepares the hearts of the people to receive the message which is
brought by messengers who are both serious in their understanding of the text and their
understanding of the unique situation of the recipients (Tano, This Complicated andRisky
Task 7). Spiritual leaders have no choice but to identify with the host culture if they want
their message to be understood and relevant (Rowland and Bennett 349).
Elders and leaders who are competent in interpreting the biblical text, and
communicating the gospel message will be effective (Bickley 1 17). Since spiritual
leaders are called upon to instruct, exhort and admonish both believers and unbelievers
towards God, they should take their preaching ministry seriously (Abbot 48). Elders and
leaders offer to God's people and to the world the gift of eternal life through the living
word.
The book of 1Timothy enumerates additional qualifications for elders and leaders.
First, elders and leaders must not be new converts (ITim. 3:6). Paul is concerned about
the danger of appointing a person who is not yet deeply rooted in the faith into the
ministry (Lemcio 49). Pride could set into the heart of novices when they are given this
tremendous responsibility to oversee the spiritual affairs of the members, but spiritually-
mature leaders can lead their people to greater heights (Biehl 4).
Second, elders and leaders must have good reputations outside the Christian
community. The elder's image before his or her Christian brothers and sisters should not
be different than his or her image at work, in the family, or in the neighborhood (Meyer
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296). The elder's dealing with the people in the community will affect how he or she is
perceived as a leader in the church (ITim. 3:7).
The book of 1 Timothy also provides that elders who labor faithfiilly among the
believers shall be honored. Just as God honored his servants in the past, he will also
honor those elders and leaders who deserve honor (Campbell 4). Although elders do not
labor for pay, God does not let their labors go unnoticed and he will reward them for
faithful service (1 Tim. 5:17).
The book of James states one of the roles that elders and leaders play in the life of
the Church. In James 5:13-15, members who are suffering from any kind of physical
ilhiess are instructed to call the elders and ask for prayer. Elders and leaders are
responsible to pray and anoint the sick with oil so that they may be healed and be
forgiven of their sins. The Apostle James suggests that elders and leaders are involved in
the spiritual and physical healing of the members. When elders and leaders pray for the
sick, they become God's instrument in bringing healing and forgiveness of sins for those
who have physical needs. Elders and leaders exercise the authority of the Lord Jesus
Christ over sickness and release the believer from the power of sickness (Spurgeon,
Spiritual Warfare in the Lives of the Believers 116).
First Thessalonians presents the ideal relationship between elders and those whom
they lead. Paul states that because elders and leaders spend their time and resources in
caring for the members, they should be treated with great respect and honor. Believers
should appreciate those who diligently labor among them and hold them in high esteem
(1 Thess. 5:12-13).
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Elders and leaders should be diligent in their labor among the believers because
they are accountable to God for the welfare of the believers. Spiritual leaders are
characterized by hard work and perseverance under various conditions (Marshall 145).
Although elders and leaders do not have a guaranteed pay check, they are expected to
labor because of their love for God and for the people (R. Stevens 147).
Since elders and leaders are laboring for the good of the believers, they should be
given due respect and honor (Severe 1 13). Different cultures have their ways of showing
respect and honor to those who labor for them. Elders and leaders who put their
ministries on their top list ofpriorities will earn the respect and honor of the people
(Findlay 117).
Good working relationship between elders and members depends on two things:
First, elders and leaders must serve the way Jesus served to the point of giving his life for
the sheep. If the Spirit of Jesus is evident in the lives of the elders, then the fruit of the
Holy Spuit will abound. Second, believers must follow the elders and leaders just as they
follow Jesus Christ. If the elders and leaders bear the Spirit of Jesus Christ, then those
who follow them follow Jesus (Ironside 66).
Hebrews says the same things about the relationship between elders and
members: "Obey your leaders, and submit to them; for they keep watch over your souls,
as those who will give an account. Let them do this with joy and not with grief, for this
would be unprofitable for you" (Heb. 13:17). When elders and leaders show interest in
caring for the souls of the believers, they create an impact in the lives of the believers.
The believers can respond to the ministry of the elders and leaders by not becoming a
burden and a source of grief to the leaders.
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The writer ofHebrews also suggests that the members have the responsibility to
cooperate with the elders and leaders so that their work will not be a burden. When elders
and leaders do their work joyfully and cheerfully, they can give their best to the
members. Members will benefit from this labor of love and will harvest great blessings
from God (Bruce 409).
First Peter stresses the responsibilities, duties and accountabilities of elders and
leaders. Peter reminds the elders and leaders to feed the flock, not out of necessity or
compulsion, but cheerfully and joyfully. Elders are accountable to God for the way they
care for the sheep (1 Pet. 5:1-2).
First Peter goes on to declare the intention ofPeter to assume his responsibility as
an elder of the church. Peter accepted his role ofproviding spiritual leadership to the
believers. Furthermore, Peter appealed to the elders and leaders of the churches to do
their task as spiritual guardians for the members (1 Pet. 5:1-3).
Peter reminded the elders and leaders to be shepherds ofGod's flock. Spiritual
leaders should follow the example of the Great Shepherd who gave his life for the sheep.
Since the primary attention of elders and leaders is to provide for the needs of the
members who have different personalities and characteristics, the shepherds must be able
to deal with each one according to their personalities (D. Johnson 154).
Peter emphasized the responsibility of elders and leaders to oversee the spiritual
lives of the members. Overseeing the lives ofbelievers entails vigilance against possible
threats against the members. Elders and leaders are also responsible for distributing
God's blessings to the members.
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Peter also warned the elders and leaders about using their positions for monetary
advantage or for selfish ambitions. Eldership and leadership in the mind of Peter is a gift
and a stewardship and not the opportunity to impose his will on the members. An elder
serves and does not desire to be served (Hoehner 771).
Contemporary Literature
The concept ofbiblical eldership and leadership has been discussed and addressed
in various forums. Several authors spent time discussing this topic which affects the life
of the church. This section surveys the contemporary materials on biblical eldership and
leadership.
Strauch stresses the importance ofbringing back the place of biblical eldership
and leadership in our modem local churches. Strauch laments the misconception and
misvmderstanding that many churches have on the concept of eldership in the local
church. Strauch observes, "When most Christians hear of church elders, they think of an
official church board, lay officials, influential people within the local church, or advisers
to the pastors" (1 13). Strauch adds that people "think of elders as policymakers, financial
officers, fiind raisers, or administrators (113). Strauch observes that most people in the
church do not expect the church elders to teach the Word or be involved pastorally in the
lives of the people.
The prevalent view of eldership is not only lacking scriptural support, but it
actually "contradicts the New Testament Scriptures" (1 13). The New Testament concept
of eldership requires elders to lead the church, teach and preach the Word, protect the
church from false teachers, exhort and admonish the saints in sound doctrine, visit the
sick and pray, and judge doctrinal issues (1 13). Li reality, elders and leaders are pastors
of the church.
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The biblical image of a shepherd is that of sacrificial care for the flock. The
shepherd is seen as someone "standing long hours ensuring its safety, leading it to fresh
pasture and clear water, carrying the weak, seeking the lost, healing the wounded and
sick is precious" (113). Strauch considers the image of a shepherd as someone who has
intimate relationship with the flock and shows tenderness and concern (113).
When the Church of Jesus Christ was established, "the twelve apostles were the
official overseers of the Christian community" (1731). Alongside the twelve apostles,
Strauch believes that "a body of elders emerged that was fiilly recognized by the
congregation and the apostles as leaders of the community" (1731). Elders and leaders
provided spiritual guidance to the Christian community in the New Testament.
The Old Testament shows that "leadership by a council ofmen called elders
predates the synagogue and was very familiar to Jews and to all readers of the Greek Old
Testament" (1736). Elder and leaders were Israel's official representatives and ministers
working with Moses and Aaron (Ex. 19:7). When God sent Moses to the Israelites in
Egypt, God sent him to the elders first to announce their deliverance from bondage.
When the people of Israel settled in the Land of Promise, "each city, each tribe,
and the nation as a whole had a council of elders" (1748). The elders were to protect the
people, exercise discipline, enforce the law ofGod, and administer justice. Elders were
responsible in communicating the law to the people regularly and publicly and to ensure
that the law was obeyed (Deut. 27:1-8; 31:9-1 1).
God led his people in the Old Testament through elders and leaders. God is also
leading the church in the New Testament through elders and leaders. Strauch states,
"Prayer and the Spirit's leading guided the twelve apostles and the first Jewish Christian
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community to establish leadership by a council of elders" (1771). Elders both in Israel
and in the church were responsible in judging doctrinal issues, providing counsel, and
speaking for the congregation (1771).
Biblical records show that the first churches in the New Testament were led by
elders. First, elders were found in the churches of Judea and the surrounding area (Acts
1 1:30; Jas 5:14-15). Second, elders governed the church in Jerusalem (Acts 15). Third,
among the Pauline churches, leadership by the elders was established in the churches of
Derbe, Lystra, Iconium, and Antioch (Acts 14:33), in the church at Ephesus (Acts 20:17),
in the church at Philippi (Phil. 1:1), and in the churches on the island ofCrete (Tit. 1 :5).
Fourth, elders existed in churches throughout northwestern Asia Minor: Pontus, Galatia,
Cappadocia, Asia, and Bithynia (1 Pet. 1:1; 5:1). Fifth, there are strong indications that
elders existed in churches in Thessalonica (1 Thess. 5:12) and Rome (Heb. 13:17).
Titus and Epaphras were not the pastors of local churches during the time ofPaul.
Strauch believes that Titus and Epaphras were "apostolic delegate" and were serving as
"partner and coworker in spreading the gospel and strengthening the various churches
under Paul's care" (1513). Titus and Epaphras did not fiinction as senior pastors assisted
by elders in the local churches.
Gene A. Getz emphasizes the idea ofplacing believers in Jesus Christ under the
spiritual guidance and direction of spiritually-equipped men and women. In his book,
Getz asked the question, "Who leads the church?" (18).The church in the book ofActs
was led by plurality of leaders (18). Getz sees no other plan in the New Testament for
how the church should be led, and outlines the development of church leadership in Acts
and the Epistles (see Table 2.1).
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Table 2.1 Development of Church Leadership in Acts and the Epistles
Date
(AD) Scripture
References Events
45 Acts 11:30 Elders in Judaea
45-47 Jas. 5:15-16 Elders' prayer and healing ministry
47 Acts 16:21-25 Paul and Barnabas appointing elders
48-49 Gal. 6:6 Material support for elders
49 Acts 15:1-52 Apostles and elders in Jerusalem
49-50 Acts 16:4 Delivering the letters composed by
apostles and elders
51 1 Thess. 5:12-13 Respecting and honoring overseers
58 Acts 20:17-38
Paul's directives to the Ephesian elders
and overseers
58 Acts 21:17-26
Paul meeting with James and elders in
Jerusalem
61 Phil. 1:1
Paul greets the overseers and deacons
in Philippi
63 1 Tim. 3:1-13 Qualifications for elders and deacons
63 1 Tim. 4:13-14 Paul, the body of elders, and
Timothy's gift
63 1 Tim. 5:17-18 Material support for some elders
63 1 Tim. 5:19-20 Both protecting and disciplining elders
63 1 Pet. 5:1-4
Peter's directives to elders and
overseers
65 Titus 1:5-16 Qualifications for elders and overseers
64-68 Heb. 13:7,17,24 Directives to imitate spiritual leaders
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The eldership and leadership in the New Testament is connected with the ministry
of the Lord Jesus Christ. Getz states, "The biblical study on leadership must begin with
the story of the church that came into existence on the Day ofPentecost" (48). The
universal church was bom, as well as, local churches were established in Judaea,
Samaria, and throughout the Roman Empire. The head of the universal church is Jesus
Christ, while the leaders of the local churches were men and women who possessed
certain qualities and characteristic as spiritual leaders.
The elders and leaders in the Old Testament had similarities and differences with
the idea of elders and leaders in the New Testament times. Getz believes that although
both were called elders. New Testament elders had different functions compared with
Old Testament elders. While the Old Testament elders were more concemed with mling
the coimnunity, the New Testament elders were more concemed with caring and service
(185).
The terms elders and overseers are interchangeable and they have the same
functions. Elders and overseers should not be considered as two different positions,
although they were taken from two different contexts in both the Jewish and Gentiles
cultures (186). Getz identifies the different fiinctions of the elders and overseers in the
New Testament. The first function is managing the affairs of the church. In 1
Thessalonians 5:12 and 1 Timothy 3:4-5, Paul used the concept to manage as one
function of elders. The concept ofmanaging means taking care of the needs of others
(187).
The second term Getz observes being used in relation to elders is shepherding. In
1 Corinthians 9:7 and Acts 20:28-30, Paul used the term shepherding when he
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admonished the leaders of the church to protect the flock from savage wolves. In 1 Peter
5:1-4, the Apostle Peter urged the elders/overseers to be faithful shepherds of the flock.
Elders and leaders should give their lives for the sheep (Getz 189).
In relation to the activity of shepherding God's flock, Getz sees several functions
of elders and leaders. First, shepherds ofGod's flock must teach biblical truth to the
believers. Second, elders and leaders should model Christ-like behavior in what they do
and say. Third, spiritual leaders should maintain doctrinal purity. Fourth, leaders should
be capable in disciplining unruly believers. Fifth, elders should be competent in
overseeing financial matters. Sixth, elders and leaders should spend time in prajang for
those who are ill (199).
According to Getz, the Apostle Paul states in first Timothy 3:1-13 and Titus 1:5-9
the list of basic qualifications in the selection and appointment of elders. First, an elder
must be above reproach. Second, an elder must be a husband of one wife. Third, an elder
must be temperate. Fourth, an elder must be prudent. Fifth, an elder must be respectable.
Sixth, an elder must be hospitable. Seventh, an elder must be able to teach. Eighth, an
elder must not be given to wine. Ninth, an elder must not be self-willed. Tenth, an elder
must not be quick-tempered. Eleventh, an elder must not be pugnacious. Twelfth, an
elder must not be contentious. Thirteenth, an elder must be gentle. Fourteenth, an elder
must be free from the love ofmoney. Fifteenth, an elder is one who manages his own
household well. Sixteenth, an elder should be of good reputation with those outside the
church. Seventeenth, an elder loves what is good. Eighteenth, an elder is just. Nineteenth,
an elder is devout. Twentieth, an elder is not a new convert (Getz 202).
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Robert Foumey, in his dissertation on Glenview Presbyterian Church notes that
the elder played a significant role in the early Church (24). Foumey quotes Polycarp who
lived between A.D. 69 and A.D. 155, was Bishop of Smyma and one of the early
Apostolic Fathers. In Polycarp' s letter to the church, he provides these instructions
conceming the elder's role. First, elders should be tender and merciful and compassionate
toward all. Second, elders should be able to rebuke those who are doing wrong. Third,
elders should visit those who are weak. Fourth, elders should not neglect the widows,
orphans, and the poor. Fifth, elders should provide what is honest in the sight of God.
Sixth, elders should abstain from wrath, favoritism, and unrighteous judgment. Seventh,
elders should not be covetous. Eight, elders should not easily believe any report against
any man. Ninth, elders should not judge hastily because they are also faulty and subject
to condemnation (Foumey 24).
According to Foumey, early church leaders wrote letters to elders and leaders so
that they would fiinction as shepherds ofGod's flock. Polycarp viewed the role of elders
as important and sensitive because it entails genuine love and care for God's people.
Elders should be more mterested in the lives of the people and less with his own affairs.
Elders should be firm in their faith and gentle in their judgment (24). Ignatius, Bishop of
Antioch who suffered martyrdom in Rome between A.D. 98 and A.D. 117 emphasized
the serious responsibility that elders have in speaking God's word to the people. Elders
are accountable to God for the welfare of the people. (24). Clemens Romanus who also
lived at the end of the first century, chastised the Corinthian church for their actions
against the elders. Clemens rebuked the members of the church for their arrogant attitude
and instmcted them to repent (25). The early church fathers such as Hippolytus, Cyprian
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and Origen, recognized the authority of elders and leaders in the church. Elders are
responsible for visiting the members, not only to pray for them, but also to determine
whether they are worthy to be admitted to the communion.
Foumey comments that the Roman Catholic Church was responsible for the
minimizing of the role of the members in the spiritual ministry of the church due to the
dominance of the clergy. Christian communities that were opposed to the Roman
Catholic Church retained the role of elders and leaders in their spiritual affairs even
before the time of the reformers (26). Foumey reacts to those who contend that Calvin
invented the order of the mling elder and introduced the system to the Church in Geneva
aroimd 1541. Foumey believes that Calvin allowed the participation ofbelievers in the
spiritual and social affairs of the community. Calvin allowed elders to participate in the
supervision of the ministry.
Eldership was part of the government of the Waldenses who opposed the church
ofRome before the time of Luther and Calvin. Foumey observes that eldership was part
of the goveming body of the Hussites. The Bohemian church also had both ministers and
elders in their goveming bodies (26).
Calvin, like Luther, recognized the significance of the priesthood of all believers
in contrast to the Roman Catholic Church which is dominated by the clergy. Calvin uses
the term elder synonymously and interchangeably to describe the positions of bishop,
minister, pastor and presbyter (27). Foumey notes that by 1537, Calvin's writings showed
the formation of the elder's role as separate from the role of the clergy. The elder is now
understood as one who is a person of good life chosen from the magistracy, and along
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with other elders cooperates with the minister in determining the good conduct of the
members in the community (27).
Elders of local churches are deeply committed to their role in the court of the
Church. Elders are also faithfully attending monthly meetings and serving in various
capacities in other church boards. Foumey observes that elders are active in visiting the
members assigned to their care (75).
Foumey states that there is significant shift in the Presbyterian churches in
Canada. In the past, the model of the elder in the role ofpastoral care and ministry has
been perceived as secondary, and in terms of assisting the minister. However, Foumey
comments that in the modem context, elders and ministers share the responsibility for the
congregation. Elders are no longer considered assistants to the pastor.
Ed Glasscock in his article states several contemporary definitions to the term
elder. Some people understand the term elder to mean the pastor. Others think he is one
who serves with a pastor. Glasscock suggests that in order to understand the meaning of
the term, the Jewish heritage must be put into consideration (66).
Glasscock suggests that the cultural context where the term elder was used can
clarify some misunderstandings about the term. Glasscock believes that for Paul and the
other Jewish apostles, the elders were the people they saw in the temple, and whose
teachings they listened. Glasscock also states that God used elders and leaders in the Old
Testament to share in the ministry ofMoses as leader of Israel (67).
Elders were considered advisers and leaders who judged and counseled. Unlike
the prophets who functioned individually, elders and leaders functioned as a college or
council. Elders and leaders are known for their wisdom and spiritual giftedness (70).
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Glasscock reacts to the present practice of selecting elders into office based on education,
personality or professional achievements. Glasscock believes the elders in the Bible were
chosen because of their maturity, wisdom and experience. Elders provided guidance and
counsel because of their character, not because of their achievements (70).
Elders in the Old Testament functioned as a body, and an individual had no
authority. Glasscock believes that this pattern is followed in the New Testament. Elders
work together to shepherd the flock under their care (76). Glasscock believes that elders
and leaders are godly individuals who rule by the word ofGod. Elders are sympathetic
individuals who care for those within the sphere of their influence. Elders are wise
individuals who are capable of instructing and teaching the believers in righteousness
(78).
Justo L. Gonzales states that, John Wesley started a movement in Britain that
emphasized the role of the layman in the spiritual leadership of the church. Wesley did
not create a church within the Church of England; instead, he wanted a people within the
church to be revitalized and participate in various kinds ofministries vital to the church.
The movement Wesley started was called Methodism (1332).
Emory Stevens Bucke comments that through the Methodist movement varied
services of the laity were developed. Both in England and the American colonies the
gospel was preached. Robert Strawbridge was not an ordained preacher, but he travelled
from Maryland to distant parts of the country to seek after the lost souls. As a result many
joined him as itinerant preachers and many were converted and added into the Methodist
movement (79).
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Lloyd Gareth states that, although Wesley was criticized for making the ministry
available to the lowest and most illiterate persons of any class, he continued motivating
and training lay people for the ministry of visiting the sick, comforting the bereaved, and
looking after the poor (119).
Robert Coleman mentions that, Wesley appointed circuit preachers who assisted
the local pastors in their work. Men and women who had no formal education, but had
the sense of a call ofGod became instrumental for this kind of service (37).
Charles Goodwin states that, as Wesley expanded the Methodist's work in
America, he opened the way for the establishment of a ministry under the leadership of
unofficial lay preachers (59). Robert Williams was influenced by Strawbridge and
became his partner in the preaching ministry (Stevens 46).
Nathan Bangs mentions that, Philip Embury was a carpenter by trade, but
dedicated himself to the ministry ofpreaching. He also gathered around him a company
ofpreachers and they formed a society. Many local churches were established and more
people became aware of their spiritual needs (47).
Bucke records that, lay preachers' societies were established in Virginia in 1766.
Local preachers were going around the territory under the leadership of Strawbridge. As
people responded to the preaching and teaching of these brothers, local congregations
were formed and buildings were erected for the purpose ofworship and fellowship (78).
Thomas Webb was converted in England through the preaching of a Moravian
minister. When Webb returned to America, he met Philip Embury who influenced him to
be an itinerant preacher. Webb started preaching in New York, Philadelphia, Long Island
and Delaware (Atkinson 82).
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Even before the arrival ofMethodists missionaries from England, lay preachers
were already doing the task of preaching and teaching in America. Methodism had been
established in Maryland, Virginia, New York, Pennsylvania, Delaware, and New Jersey
(Bucke 80).
The coming ofmissionaries from England did not stop the local preachers in
propagating the gospel to the local population. As the circuit riders were doing their tasks
in other places, local lay preachers were also organizing local societies, which were later
transferred to the pastoral care of ordained pastors..Francis Clark in Kentucky, Francis
McCormick ofVirginia, and James Foster of South Carolina are just a few examples of
dedicated lay preachers who prepared the way for others to follow (Redford vol. 1 278).
The involvement of lay preachers in the early days ofMethodism in America is
considered one of the major factors for the rapid spread ofMethodism in the country.
These dedicated laymen worked hand in hand with the circuit preachers in seeking the
lost and integrating them into the church. Communities of God's people gathered
together for worship and fellowship (Scudder 85).
Stanley Morris Key observes that in addition to few ordained clergy who served
with the Methodists, Wesley's preachers were laypeople. Ordinary men and women
enlisted themselves in preaching and teaching the Word of God. There were two kinds of
lay preachers during Wesley's time (162).
First, were the itinerant or travelling preachers. These helpers worked foil-time,
devoting all their time and energies to preaching and visiting, depending on their meager
salary for their foil financial support. These preachers travelled continually throughout
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their circuits overseeing all the societies, classes, and bands therein. Thus, the travelling
preacher was not bound to any one congregation (162).
Second, were the local preachers who were not full-time. Usually the preacher
continued to live at home, working at trade while using free time to preach and instruct.
The local preachers were invaluable assets to the movement, and their work was a
wonderful complement to that of the travelling preachers.
Local pastors remained in one place while the itinerants travelled about. Even
when the local pastors continued in their secular employment, their preaching
appointments took priority over everything-else. Key observes that, local pastors were
effective in their ministries since the people to whom they preached could understand
someone who shared their lives and spoke their language (163).
Robert Reuel Hess mentions that in 1901, American evangelical missionaries
came to the Philippines. One of the mission groups that participated in the evangelization
of the country was the Christian and Missionary Alliance. The Alliance missionaries
concentrated their efforts in Mindanao and Sulu. The progress of the work was slow due
to the limited number ofmissionaries and the poor living conditions of the population
(155).
David Rambo records that in the 1 940s, the Alliance embarked on a two-fold
thrust. First, a school for itinerant preachers was established in Zamboanga City. This
school was designed to train men and women who were willing to leave their homes and
go to distant places to preach the gospel. Second, a lay preachers' institute was
established to train men and women who were in the communities to serve the local
population (56).
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Bayani Mendoza states that the Alliance pastors served as circuit preachers, and
the lay preachers served in the local congregations. Lay preachers gathered periodically
and received instruction and inspiration from the circuit pastors. The responsibility of
caring for the members sat on the shoulders of lay preachers (96).
During this period, the Alliance experienced tremendous growth. Hundreds of
people in the rural areas and villages were evangehzed and baptized. Hundreds of
congregations were established. The partnership between the circuit pastors and the lay
preachers was one of the factors for this amazing growth (Naraval 15).
Edward Cleary's article discusses the lay movement in Puerto Rico during the
time Americans took control of the country from Spain in 1898. When Catholic Spanish
priest left due to the conflict, many churches and followers were displaced. Li order to fill
the void created by the departure of Spanish priests, a group of lay preachers who call
themselves "The Hermanos Cheos" provided spiritual leadership (67).
Lay preachers traveled from one village to another to teach the followers of the
faith. They also built chapels and learning centers among the local population. As a
result, many were strengthened in their faith and became supporters of the church.
The investigation of the biblical material shows that elders and leaders played an
important role in the spiritual ministry to God's people. Elders and leaders stood side by
side with Moses, the kings and judges, prophets, and priests in instructing and leading the
Israelites towards God. Elders and leaders also stand side by side with the apostles,
prophets and evangelists in shepherding the believers in the Lord Jesus Christ.
Present-day understanding of eldership that does not conform to the biblical
material should be held in question and must realign to the truth. Elders and leaders do
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not simply assist the professional minister or sit as policy makers, but they are in reality
shepherds of the local community ofbelievers. Elders and leaders must be respected,
honored, and equipped in doing their spiritual ministries.
hi the Ught of the biblical material, Strauch 's call to bring back the role of elders
in the ministry of the church has validity. Placing elders and leaders separately from
pastors and ministers is not only unscriptural but also detrimental to the growth of the
church. Together with the professional ministers, elders and leaders should provide
spiritual guidance and direction for God's people.
Getz's assertion that the local community ofGod's people must be led by a
plurality of spiritually equipped men and women has biblical support. Moses entrusted
the spiritual direction of tribes and clans to elders and leaders. The apostles recognized
the wisdom and experience of elders and leaders both in the Jerusalem church and in the
Gentile Christian commvmities.
Foumey' s contention that Presbyterian churches should equip the elders and
leaders to be pastors of their respective districts is scriptural. The perception that elders
are assistants to the pastor is now being replaced with the understanding that elders share
with the minister the spiritual ministry in the church. Both the biblical authors and early
Church fathers recognize the importance of elders and leaders in the shepherding of
God's people.
Glasscock's suggestion that the Jewish heritage must be considered when
interpreting the term elder is exegetically sound. The Jewish view of an elder as someone
who is wise, respected, and able to counsel is worthy of consideration in the face of
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modem considerations in selecting elders. Elders and leaders must be selected not based
on education and achievements but on their spiritual maturity and character.
The Methodist's pattem of doing ministry in the pioneering days under Wesley
was consistent with biblical standards. Spiritual ministry was not the monopoly of the
clergy. Spiritually equipped men and women provided guidance and direction for God's
people side-by-side with ordained minister.
The Christian and Missionary Alliance' model of doing ministry during the
pioneering days in the Philippines was equally consistent with biblical pattem of
ministry. The dual thmst of training itinerant preachers and training lay preachers is
scriptural. As itinerant preachers went to distant areas to preach the gospel, elders and
leaders became shepherds ofGod's flock in the local areas.
The Roman Catholic phenomenon in Puerto Rico in 1 898 was consistent with the
biblical ideal. Although the Roman Catholic Church is hierarchical in its government
stmcture and highly dependent on the clergy to do the ministry, this isolated incident is
commendable. The laity indeed has a great part in the spiritual ministry of the church.
Research Design
This study was designed to improve the effectiveness of elders' and leaders'
ministry in the Ipil Alliance Evangelical Church and in the community using the study
lessons provided to them for a period of four months. The paid staff, elders, and leaders
participated in this project.
In order to determine the effectiveness of the ministry intervention, I used a pre-
post, mixed-method design, which included a combination of quantitative and qualitative
research. A pre-study assessment survey was conducted among the elders and leaders
(see Appendix B).
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Elders and leaders were interviewed to determine their biblical knowledge
(Creswell 15). A series of study lessons conducted among the elders on biblical eldership
and leadership for a period of four months. After the four month period, a post-study
assessment survey was conducted among the elders and leaders to determine the
effectiveness of the ministry intervention (see Appendix D).
I used a mixed-method approach that consisted of important interviews and a
fixed survey with the elders and leaders in the Ipil Alliance Evangelical Church to
determine the impact of the ministry intervention. I described analyses that were
undertaken to determine the knowledge elders and leaders had prior to and after the study
using qualitative and quantitative methods (Weathers, Braggs, Bowman, Briggs,
Delmoor, Kumanyika, Johnson, Pumell, Rodgers and Haubert 2087).
Since my goal was to introduce a biblical model ofministry into the lives of the
elders and leaders of this church, I conducted training with them for four months. After
the ministry intervention, I assessed the biblical knowledge of the elders and leaders.
One way of assessing the biblical knowledge of elders and leaders is through
qualitative research which includes a four step process. First, a baseline was established
through an open-ended interview (see Appendix C). Second, the ministry intervention
was introduced. Third, assessments of the knowledge of elders were repeated. Finally, the
ministry intervention was judged as successfiil or not successful (Miller and Salkind 78).
Participant observation involves participation in the field and observation of the
field (Spradley and McCurdy 45). Researchers learn much by paying attention to the
cultiiral surprises and then systematically observing if the surprises are repeated (Schein
171). If the surprises are repeated, researchers need to seek to understand their meaning.
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Individual interviews allow the researcher to ask questions of participants in order
to collect data. Structured interviews usually follow a rigid questionnaire. Semi-
structured interviews ask more open-ended questions that are followed up with more
specific questions (Wiersma and Jurs 255).
Individual interviews allow the researcher to ask questions of participants in order
to collect data. Structured interviews usually follow a rigid questionnaire. Semi-
structured interviews ask more open-ended questions that are followed up with more
specific questions (Wiersma and Jurs 255).
Open-ended questionnaires give participants more freedom in responding to
questions, which helps to prevent researchers from boxing the interviewee into specific
answers. The data generated from the responses of the questionnaires are dealt with in the
manner as the qualitative research data (Jeanty and Hibel 645).
Summary
The literature review within this chapter presented characteristics of biblical
eldership and leadership, how elders and leaders should lead the people towards Christian
maturity. The Old Testament records show that elders and leaders provided leadership to
God's people throughout the history of Israel. Elders and leaders also provided spiritual
leadership to the New Testament Church. The model of training itinerant preachers who
served with local church leaders was successfiilly employed by the Methodists, Christian
and Missionary Alliance in the Philippines, and the Roman Catholics in Puerto Rico.
Rosalita 65
CHAPTER 3
METHODOLOGY
Problem and Purpose
The purpose of the study was to evaluate the effectiveness of the training of the
elders and leaders in the Ipil Alliance church and their impact on the congregation and
community using the eight study lessons produced by the International Leadership
Institute on biblical eldership and leadership.
In order to determine the effectiveness of the ministry intervention, I used a pre-
post mixed-method design that included a combination of quantitative and qualitative
research. Pre-study assessment survey and interviews were conducted among the elders
and leaders. After the pre-study assessment survey and interviews, I presented a series of
study lessons among the elders on biblical eldership and leadership designed by the
International Leadership Institute for a period of four months. After the four-month
period, post-study assessment survey and interviews were conducted among the elders
and leaders to determine the effectiveness of the ministry intervention. Elders and leaders
were interviewed to determine their knowledge and skills (Creswell 15).
Research Questions and/or Hypotheses
Three research questions were designed for this study. Research Question # 1
states, "At the beginning of the project, what knowledge about biblical eldership and
leadership charactenzed the elders and leaders of the Ipil Alliance Evangelical Church
prior to the study?" Research Question # 2 states, "After the ministry intervention was
introduced, what knowledge about biblical eldership and leadership did the elders and
leaders possess, which characterized and affected their lives?" Research Question # 3
states, "After the ministry intervention was introduced, what knowledge about biblical
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eldership and leadership did the elders and leaders possess, which characterized and
affected their ministry to the church and to the community?"
The answer to research question #1 provides a baseline of the elders' and leaders'
biblical understanding before the introduction of any ministry intervention. Without this
reading, measuring any changes would be impossible. I administered a pre-study survey
for the elders and leaders to get their responses. I also administered a pre-study open-
ended questioimaire early in the study in order to discern the biblical awareness and
practices of the elders and leaders at that point (see Appendix B).
The second research question is conceming the level ofbiblical knowledge the
elders and leaders had after the ministry intervention, which characterized and affected
their lives after the four-month period. This research was built on the belief that
providing training for elders and leaders can bring about a biblical knowledge and
lifestyle. I developed a model of a biblical eldership and leadership to help the elders and
leaders understand and practice biblical eldership and leadership. I administered a post-
innovation open-ended questionnaire to the elders and leaders at the end of the research
period (see Appendix C).
The third research question concems the level ofbiblical knowledge the elders
and leaders had after the ministry intervention, which characterized and affected their
ministry to the congregation and the community after the four-month period.
Potential factors that contribute to the adoption or rejection of the ministry
intervention (particularly their relative advantage or disadvantage, compatibility or
incompatibility, simplicity or complexity, trialability or unavailability, observability or
hiddenness), relationship with the pastor, networks of influence, limited time for the
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study, and channels of communication. Participant observation and semi-structured
interviews provided the research method to answer research question three (see Appendix
D).
Population and Participants
hi the pre-ministry, intervention survey, elders and leaders were given
questionnaires at the start of the study. The elders and leaders participated in the training
program conducted for four months. In the post-ministry, intervention survey, the elders
and leaders were given survey questions at the end of the study. The elders and leaders
were also interviewed after the study.
Design of the Study
In order to determine the effectiveness of the ministry intervention, 1 used a pre-
post, mixed-method design that included a combination of quantitative and qualitative
research. The pre-study assessment survey and interviews were conducted among the
elders and leaders. After the pre-study assessment survey and interviews, I presented a
series of study lessons among the elders on biblical eldership and leadership designed by
the International Leadership Institute for a period of four months. After the four-month
period, post-study assessment survey and interviews were conducted among the elders
and leaders to determine the effectiveness of the ministry intervention. Elders and leaders
were interviewed to determine their biblical knowledge.
Instrumentation
This study was conducted using two instruments: (1) the pre-study assessment
survey and post-study assessment survey for elders and leaders, and (2) the pre-study
interview with elders and leaders and post-study interview with elders and leaders.
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This research utilized surveys, open-ended questionnaires and semi-structured
interviews and field notes from my personal observations during group and individual
meetings with elders and leaders. The questioimaires, interviews, and field notes provided
data to measure the effectiveness of the ministry intervention intended to integrate
biblical characteristics into the lives and ministries of the local church elders and leaders.
(see Appendixes C and D). The literature review determined to construct validity for both
the questionnaires and semi-structured interviews (Willes, Durant, De Brof and Powell
257). The interview questions were more specifically targeted based on the responses to
the questionnaire. The questionnaire and interview questions were pilot-tested by three
subjects who were not a part of the elders and leaders of Ipil Alliance Evangelical Church
(Jeanty and Hibel 635).
Variables
The independent variable of this study was the eight study lessons produced by
the International Leadership Institute. The lessons were presented to the elders and
leaders for a period of four months. The dependent variables of this study were the
growth of the elders and leaders in their biblical knowledge. Limiting the participants to
the elders and leaders of the Ipil Alliance Evangelical Church controlled the intervening
variables.
Reliability and Validity
In typical fashion with quantitative and qualitative research, data collection and
analysis happened simultaneously. I recorded the responses on the survey questionnaire
and transcribed all data into Microsoft Word documents. I used data from handwritten
questionnaires without transcription. I carefully read through the transcripts and
handwritten questionnaires searching for patterns. I grouped identified patterns and
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themes through a coding method. The method for coding information included the
following steps: (1) reading through all field notes and transcripts and writing down
ideas, (2) asking questions about each interview to get at the underlying meaning, (3)
grouping together similar topics, (4) coding the topics and going back through to code all
data, (5) coming up with descriptive categories and placing codes, and (6) determining
which categories were related and could be put together into themes (Creswell 155). By
reducing the data down to manageable levels, I was able to make meaning of the data.
Additionally, I performed my analysis in partnership with a member fi-om my church.
Data Collection
These were the following steps conducted in data collection. Pre-study assessment
surveys for elders and leaders were conducted and collected a month after the proposal
was approved. Post-study assessment surveys for elders and leaders were conducted and
collected four months after the ministry intervention. Pre-study interviews with elders
and leaders was conducted a month after the proposal was approved. Post-study
interviews with elders and leaders were conducted after the study.
Data Analysis
Using a mixed-methods design, I combined the results from the field notes, such
as observation and interviews, with the results of the survey at the start of the study. The
open-ended interviews with the elders and leaders were collected simultaneously to have
a better understanding of the research problem (Creswell 17).
In qualitative research, data analysis follows closely data collection and
interpretation (Wiersma and Jurs 202). In the early stages of field observation and in
processing the data from the initial semi-structiired interviews, I periodically read the
data looking for recurring themes and categories on which to base fiirther reflection and
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observation. I defined preliminary categories, and I coded the data in order to make the
amount of information more manageable. As categories began to emerge, a picture of the
whole started to fall into place. A process of sifting and winnowing the data took place
along the lines ofmain themes emerging.
The open-ended questionnaire fiinctioned as an objective check on what I was
observing through the field notes and interview transcripts. Using the results of the
questionnaire, I created a composite picture of the elders' and leaders' responses to these
questions for the pre-test and post-test. I compared the results from day one to four
months after the ministry intervention to see if the objective data confirmed that the
elders and leaders were moving towards the biblical understanding of eldership and
leadership.
Ethical Procedures
Consent forms were given to each participant before the start of the study to get
their voluntary participation. Their views and opinions were kept confidential and the
recordings were destroyed after the data was collected and recorded (see Appendix F).
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CHAPTER 4
FINDINGS
Problem and Purpose
The purpose of the study was to evaluate the effectiveness of the training of the
elders and leaders in the Ipil Alliance church and their impact on the congregation and
community using the eight study lessons produced by the International Leadership
Institute on biblical eldership and leadership.
In order to determine the effectiveness of the ministry intervention, I used a pre-
post, mixed-method design which included a combination of quantitative and qualitative
research. Pre-study assessment surveys and interviews were conducted among the elders
and leaders. After the pre-study assessment surveys and interviews, I presented a series of
study lessons among the elders on biblical eldership and leadership designed by the
International Leadership Institute for a period of four months. After the four-month
period, post-study assessment surveys and interviews were conducted among the elders
and leaders to determine the effectiveness of the ministry intervention. Elders and leaders
were interviewed to determine their knowledge (Creswell 15).
Participants
The participants of this research were the elders and leaders of Ipil Alliance
Evangelical Church. Elders are selected from the congregation at the beginning of the
year, and their term may be renewed armually. The other leaders are also selected at the
beginning of the year from their respective departments and auxiliary groups to take part
in the overall ministry of the church. The elders and leaders comprise the Church
Ministry Team, which directs the affairs of the church.
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The participants of this project consisted of eleven males and five females,
ranging from 27 to 72 years of age. All the elders were males and the leaders comprised
of three males and five females (Table 4.1). The mean length of service of the
participants was ten years. The mean length of service for the elders was fourteen years,
and the mean length of service for leaders was six years.
Table 4.1. Participants by Leadership Position, Gender, and Age
Participant
No.
Leadership Position
and Years of Service
Gender Age
1 Elder 2 Male 49
2 Elder 6 Male 54
3 Elder 10 Male 46
4 Elder 10 Male 50
5 Elder 12 Male 55
6 Elder 15 Male 56
7 Elder 30 Male 70
8 Elder 30 Male 70
9 Leader 1 Male 33
10 Leader 2 Male 27
11 Leader 10 Male 72
12 Leader 1 Female 53
13 Leader 5 Female 33
14 Leader 6 Female 35
15 Leader 8 Female 46
16 Leader 15 Female 51
Elders ranged from 40 to 70 years of age, and the leaders ranged from 40 to 60
years of age (Figure 4.1). The mean age of participants was fifty years, with a mean age
ofmales and females at fifty-two and forty years respectively. All participants were open
and willing to take part in the survey, interviews, and the training, which was conducted
for four months.
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Figure 4.1. Participants by age
Research Question #1
At the begmning of the project, I asked what knowledge about biblical eldership
and leadership characterized the elders and leaders of the Ipil Alliance Evangelical
Church prior to the study. This question was addressed in the survey questionnaire and
open-ended interviews with all the participants. The questionnaire provided the base-line
information on the elders' and leaders' biblical knowledge, and the interviews served as
channels for emerging ideas from the participants.
Pretest Results of Questionnaire
The pretest questionnaire was distributed to the elders and leaders before the start
of the first session of the training. Elders and leaders were given ample time to complete
the questioimaire and returned it immediately. Sixteen participants completed a
questionnaire consisting fifteen questions (see Table 4.2).
The findings from the pre-study survey indicated that in most of the questions, the
elders and leaders scored high. Participants scored high on the question about making
their families the center of spiritual leadership. Participants also scored high on giving
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priority to the Word of God. High-scores were also posted on the other questions,
namely: having vision for the future; being good stewards, being persons of integrity; and
having the desire for training and equipping. The question on culturally-relevant
evangelism got varied answers. One strongly disagreed, one disagreed, four were neutral,
seven agreed and three strongly agreed. The question on the administration of ordinances
of the Lord's Supper and baptism also got varied answers. Three were neutral, seven
agreed and six strongly agreed (see Table 4.2).
Table 4.2. Pretest Results Summary of Questionnaire
Response of Elders & Leaders
J- u mm
Question rong sagr
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I. You believe that intimacy with God is a value for your life and
ministry.
5 11
2. You believe that you should have passion for the harvest of souls. 1 6 9
3. You believe that you should have a vision for the future.
5 11
4. You believe that you should engage in culturally relevant
evangelism.
1 1 4 7 3
5. You believe that your family is the center of your spiritual
leadership.
2 14
6. You believe that you are responsible to God for your time, talent,
and resources.
5 11
7.
8.
You believe that you should invest in future leaders.
You believe that you should be a person of integrity.
1 8
5
7
11
9. You believe that the ministry of the vi^ord ofGod is a priority.
4 12
10. As a leader, you believe that you must participate in the
administration of ordinances such as the Lord's Supper and
baptism.
3 7 6
11. You believe that you must assist believers who are sick and in 12 4
need.
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12. You believe that you should guide other believers in the study of
God's Word.
13. You believe counseling those who are encountering difficulties in
life is a priority.
14. You believe that you should share your resources with those who
are in need.
15. You believe that you need to be trained and equipped for your
task in the church
Based on the resuk of the pretest questionnaire, the participants scored high on the
elders' and leaders' understanding ofbiblical eldership and leadership. Almost 95 percent
of the participants agreed or strongly agreed to the questions. I compared the results of
the questionnaire with the results of the interview to have a better picture of the
knowledge of elders and leaders.
Pretest Results of Interview
Before the study, elders and leaders were interviewed to determine their
knowledge on biblical eldership and leadership. The responses were compiled and
analyzed before the start of the ministry intervention (see Table 4.3). I also took notes of
the responses of elders and leaders during the course of the ministry intervention to
determine their progress and identify emerging ideas.
When I compared the results of the questionnaire with the results of the interview,
I discovered that while the elders and leaders scored high in the questionnaire, they
scored low in the interview. The lowest scores were on the questions ofGod's plan for
leading the church, the New Testament concept of spiritual leadership, and the best way
to serve God's people. The participants scored evenly on the questions of administering
ordinances, and Old Testament concept of spiritual leadership. The participants also
scored high in the ministry ofGod's word, leading in worship, and their role in the
11 5
13 3
1 11 4
6 10
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church. Since the participants came from different backgrounds, differences in
understanding of the concept of eldership and leadership are expected. Elders and leaders
who had previous training in spiritual leadership could articulate clearly their
imderstanding of the concept of eldership and leadership compared to those who had no
previous training.
Table 4.3. Pretest Results Summary of Interview
Number of
Responses
Question
( iclear k.
U
1. How do you understand the Old Testament concept of spiritual leadership? 3 5 8
2. How do you understand the New Testament concept of spiritual leadership? 3 7 6
3. How do you understand the plan ofGod for leading the church? 2 8 6
4. How do you understand your role as a spiritual leader of the church? 2 5 9
5. Do you enjoy administering the Word ofGod to his people? 3 2 11
6. Do you administer ordinances regularly? 6 2 8
7. Do you enjoy leading people in worship and Bible study? 3 2 11
8. What is the best way you can serve God's people? 2 8 6
9. What tools do you need in order to serve God and God's people better? 2 7 7
hi the course of the interview and interaction, I discovered that diverse ideas of
eldership and leadership emerged. The participants were divided on their understanding
of the role of elders and leaders in the church. Above 50 percent of the participants did
not realize that they should stand side by side with the pastors in shepherding God's
people. An elder commented that, "We follow the corporate concept ofmanagement
because it has been proven effective in the secular business world. Officers of the church
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are responsible for the management of the local church."Although not all the elders and
leaders expressed this view, it exists in the church.
The idea that elders and leaders are policy-makers and they delegated the ministry
to the pastor also emerged. One female leader said, "It is our first time to hear that we
should be partners with the pastor�we have been operating on an employer-employee
model in this church for as long as I can remember." Some elders and leaders felt that
they were not responsible for the pastoral ministry in the local church and they were not
with the minister in leading God's people.
Research Question #2
After the ministry intervention, I asked what knowledge about biblical eldership
and leadership the elders and leaders possessed that affected their lives. This question
was addressed in the survey questionnaire and open-ended interviews with all the
participants. Both the questioimaire and the interviews were designed to ask questions
pertaining to the spiritual lives of the participants.
Posttest Results of Questionnaire
The posttest questionnaire was distributed to the participants following the last
session of the training. Time was given during the last session for the participants to
complete the survey forms and return them immediately. Sixteen participants each
completed a questioimaire consisting of fifteen questions (see Table 4.4).
The post-survey results showed that the participants scored higher in the posttest
compared with the pretest on the questions related to personal piety. All of the
participants placed intimacy with God as top priority. The participants recognized the
need to have an intimate relationship with God.
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In the posttest questionnaire, all participants placed family as the top priority in
their lives. In the pretest, 87 percent strongly agreed, while in the posttest, all participants
placed their families to be top priority in their ministries. The participants considered
spiritual leadership at home as important.
The participants placed training and equipping as very important in their lives. In
the pretest, 63 percent of the participants strongly agreed to the question, but in the
posttest, all participants strongly agreed to be trained and equipped for the task. The
participants considered training and equipping as part of their responsibility as spiritual
leaders.
More than 95 percent of the participants considered having passion for the lost as
a top priority. The posttest indicated a 37 percent increase of those who strongly agreed.
The participants responded to the need ofhaving passion for the lost and placed vision
for the fiiture as a priority. From 68 percent on the pretest, an increase of 13 percent of
those who strongly agreed was seen on the posttest. The participants saw the vision for
the world.
The participants strongly agreed to the concept ofbeing good stewards of their
time, money and talents. From 68 percent on the pretest, an increase of 13 percent on the
posttest of those who strongly agreed was indicated. Elders and leaders considered good
stewardship ofphysical talents and spiritual talents as part of their lives as spiritual
leaders.
Majority of the participants strongly agreed to live a life of integrity. In the
pretest, 60 percent considered integrity as a top priority, but in the posttest, 73 percent of
Rosalita 79
the participants strongly agreed. The participants considered integrity in life as an
important quality of spiritual leaders.
Table 4.4, Posttest Results Summary of Questionnaire
Response of Elders and Leaders
1 s - ^�5 oiu k. � Be,,
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I. You believe that intimacy with God is a value for your
life and ministry.
16
2. You believe that you should have passion for the harvest
of souls.
1 15
3. You believe that you should have vision for the future. 2 14
4. You beheve that you should engage in culturally relevant
evangelism.
4 12
5. You believe that your family is the center of your
spiritual leadership.
16
6. You beheve that you are responsible to God for your
time, talent, and resources.
2 14
7. As a leader, you believe that you should invest in future
leaders.
3 13
8. You believe that you should be a person of integrity. 2 14
9. You believe that the ministry of the word of God is a
priority.
1 15
10. You believe that you must participate in the
administration of ordinances such as the Lord's Supper
and baptism.
4 12
11. You believe that you must assist believers who are sick
and in need.
5 11
12. You believe that you should guide other believers in the
study ofGod's Word.
2 14
13. You believe counseling those who are encountering
difficulties in life is a priority.
2 14
14. You believe that you should share your resources with
those who are in need.
2 14
15. You believe that you need to be trained and equipped for
your task in the church.
16
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The resuh of the study indicated that the participants scored higher in the seven
spiritual qualities stipulated in the posttest questionnaire compared to the pretest. The
participants posted an average increase of 37 seven percent in their understanding of the
seven areas of spiritual life. The comparison of scores from the pretest and the posttest
questioimaires appear in Figure 4.2.
? Pretest
� Posttest
Figure 4.2. Spiritual Life Questionnaire: Increase in Clarity
The results show that the participants scored higher in the posttest on questions
pertaining to their spiritual lives. The participants considered three questions as most
important: (1) intimacy with God, (2) family priorities, and (3) personal training and
equipping. The participants also scored higher on stewardship, vision for the future,
integrity, and passion for souls. Elders and leaders became conscious of their attitude
towards their resources and those around them. The difference in the scores between the
pretest and the posttest suggested that the participants had a clearer understanding of the
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concept ofbiblical eldership and leadership. I compared the results of the questionnaire
with the results of the interviews.
Posttest Results of Interview
Post-study interviews were conducted among the participants immediately after
the ministry intervention. The responses of the participants were recorded and analyzed
immediately (see Table 4.5).
The post-study interview revealed that the participants scored higher in the
posttest interview compared to the pretest interview on questions related to personal
piety. Majority of the participants displayed a clearer understanding of spiritual
leadership in the Old Testament. A female leader said, "My attitude and personality
should be like the attitude ofMoses who was faithfial in God's house." The participants
recognized that Old Testament leaders have influence over the present generation. An
increase of 25 percent of the participants saw that God led his people in the Old
Testament through men and women who were called and dedicated to their tasks. One
elder commented, "The Old Testament spiritual leadership makes me understand how
God led his flock even through difficult fimes." The participants considered the Old
Testament model as valid for present-day spiritual leadership.
Nearly 94 percent of the participants displayed a better understanding of the
spiritual leadership in the New Testament. From 37 percent in the pretest, an increase of
57 percent was posted in the posttest of those who strongly agreed. An elder declared,
"My intimacy with God determines my effectiveness as a leader of the church." The
participants recognized that effectiveness in the ministry is dependent on intimacy with
God.
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Almost 81 percent of the participants had a clear understanding of God's plan of
leading the church. In the pretest, 3 1 percent understood the plan of God of leading the
church through godly men and women. An elder stated that, "My passion for God's
children enabled me to serve them wholeheartedly." An additional of 50 percent of the
participants understood that they were to serve as God's under-shepherds.
Close to 80 percent of the participants realized that they had important roles in the
church, and they must work together as coworkers in God's house. One elder
commented, "As a spiritual leader I should reflect the character ofGod in all the
decisions I make in the local church. I need wisdom as I lead others to spread the gospel."
The participants were conscious of their roles in the body ofChrist.
Majority of the participants believed that the best way they can serve God's
people is by giving a godly example both in their words and deeds. An elder said, "The
best way I can serve God's people is by giving my life to God and to the people. I can tell
them about my faith both in my preaching and in my life." The participants understood
that they could serve others by giving their lives.
In the pretest, 48 percent of the participants indicated the need for tools and
equipping to serve the body of Christ. In the posttest, 100 percent expressed the need to
attend module class and other training to equip them to do their tasks. An elder said that
"training will help us mature and be effective ministers." The participants saw the need
for continuing education.
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Table 4.5. Posttest Results Summary of Interview
Number of
Responses
Question mmeni clear at
o o B
U
1. How do you understand the Old Testament concept of spiritual leadership? 4 12
2. How do you understand the New Testament concept of spiritual leadership? 1 15
3. How do you understand the plan ofGod for leading the church? 3 13
4. How do you understand your role as a spiritual leader of the church? 2 14
5. Do you enjoy administering the Word ofGod to his people? 1 15
6. Do you administer ordinances regularly? 6 12
7. Do you enjoy leading people in worship and Bible study? 2 14
8. What is the best way you can serve God's people? 2 14
9. What tools do you need in order to serve God and God's people better? 5 11
The results of the posttest interviews were collected and analyzed after the
training. I compared the pretest interview results and the posttest interview results. The
pretest and posttest questionnaires together with the pretest and posttest interviews
provided a picture of the participants' knowledge following the study. The data suggests
that the participants considered additional training and equipping as most important in
their lives. The desire for additional training was not the most important concern during
the pretest interview, but in the posttest interview the participants unanimously
considered it the most important. An elder commented that, "Equipping through training
and attending events related to spiritual growth would help strengthen us to serve the
people around us." The participants recognized that additional training could make them
more effective servants ofGod (see Figure 4.3).
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? Pretest
� Posttest
Figure 4.3. Spiritual Life Interview Increase in Clarity
The ministry intervention that was conducted for a period of four months had an
effect on the lives of the participants. The willingness of the participants to go through
the lessons for four months enabled them to score higher in the posttest. Without the
cooperation of the participants, the scores could be lower. The training allowed the
participants to understand the lesson material from which they based then answers in the
posttest. As a result of the post-study survey and interview, the participants increased in
the clarity of their understanding of the biblical concept of eldership and leadership.
Research Question # 3
After the ministry intervention, I asked what knowledge about biblical eldership
and leadership the elders and leaders possess that affected their ministry. This question
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was addressed in the survey questionnaire and open-ended interviews with all the
participants. Both the questionnaire and the interview were designed to ask questions
conceming the ministry of the participants.
Posttest Results of Questionnaire
A posttest questionnaire was given to the participants after the ministry
intervention to measure the participants' biblical knowledge. The post-study
questioimaires were collected and analyzed.
Based on the results of the posttest questionnaire, participants scored higher in the
posttest compared with the pretest on questions pertaining to their ministries (see Table
4.4. p. 82). Majority of the participants placed preaching ofGod's word as top priority in
their ministry. An increase of 18 percent from the pretest to the posttest was indicated of
the participants who understood that shepherding activity of elders and leaders involved
the preaching of the word of God.
Nearly 87 percent of the participants considered leading Bible studies as an
avenue of leading others to Jesus Christ. In the pretest questionnaire, 3 1 percent
considered leading Bible studies as a priority, but in the posttest, an increase of 56
percent of the participants recognized that through the interaction during a Bible study,
members grow spiritually.
Close to 87 percent of the participants desired to help those who were in difficuU
situations through their wise counsel. In the pretest questionnaire, 18 percent considered
listening to the hurts and pains of others as a priority for spiritual leaders. In the posttest,
an increase of 68 percent of participants desired to counsel those who had burdens.
Majority of the participants desired to share their resources with the needy, and
invest their resources for the development of others. In the pretest questionnaire, 20
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percent believed that they should be generous to others. In the posttest, an increase of 62
percent of the participants considered generosity as a godly quality of a spiritual leader.
Above 75 percent of the participants wanted to be involved in reaching out to the
lost, through culturally-relevant evangelism. In the pretest, 19 percent believed that men
and women need Jesus Christ as their Savior and Lord. In the posttest, an increase of 56
percent of the participants believed that elders and leaders are God's hand in this world to
lead the lost people to eternal life.
Over sixty-eight percent of the participants expressed desire to visit and pray for
the sick. In the pretest questioimaire, 25 percent believed that they should show
compassion on those who had physical infirmities. In the posttest, an increase of 44
percent of the participants recognized that God's servants should care for those who are
hurting, and pray for them so that they may be encouraged.
The posttest questionnaire indicated an increase in the participants' understanding
of the biblical concept of eldership and leadership. The participants scored higher on the
questions pertaining to ministry. I compared the pretest survey with the posttest survey,
and the results are shown in Figure 4.4.
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Figure 4.4. Ministry Questionnaire increase in Clarity
The higher score in the posttest could indicate that the traming influenced the
participants towards the biblical understanding of eldership and leadership. The
participants placed the preaching of the word ofGod as the most important thing in their
ministry. The participants recognized that proclaiming the gospel, either in small groups
or with large audiences, provides an opportunity for people to come to God.
The willingness of the participants to go through the four months of training
enabled them to score higher on the posttest. As the participants interacted with the
lesson material, they became conscious of their responsibilities as shepherds ofGod's
flock. Without the training, their scores could be lower. I compared the result of the
posttest questionnaire with the posttest interview to have a picture of the progress of the
participants.
? Pretest
� Posttest
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Posttest Results of Interview
Post-survey interviews helped determine participants' knowledge and its effects
on their ministries. The interview was given after the ministry intervention. Results were
compiled and analyzed (see Table 4.5. p. 86).
Based on the results of the interviews, participants scored higher on the posttest
questions pertaining to their ministries. Nearly 93 percent of the participants placed
preaching ofGod's word as number one. An elder stated, "I enjoy administering the word
of God because doing it is a ftilfillment of the Great Commandment and the Great
Commission of the Lord, and there is joy in administering and sharing the Word of God."
The participants believed that when they obeyed God's command to share the gospel they
found joy in their hearts.
Almost 87 percent of the participants desired to lead others in Bible study and
worship. A female leader said, "I enjoy leading the people ofGod in worship and Bible
study because I know that by doing so, the name of the Lord is exalted and glorified." In
the pretest interview, 68 percent of the participants believed that they should lead others
in Bible study. On the posttest, an increase of 1 8 percent ofparticipants believed that they
should lead others in worship and Bible study.
Close to 62 percent of the participants wanted to administer the ordinances to
God's people. An elder commented that, "We should make Jesus Christ available to the
people through the ordinances of the Lord Supper and baptism." In the pretest, 50 percent
of the participants believed that they should administer the ordinances of the Lord's
Supper and baptism, hi the posttest, an increase of 13 percent of those who enjoyed
administering the ordinances to God's people was posted.
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Although not every participant was directly involved in the administration of the
ordinances, most elders believed that it was through the celebration of the Lord's Supper
that the leaders could show their unity and cooperation in the body of Christ. One elder
stated, "When we share the bread and the cup, we show to the world that we are one in
the body ofChrist." The participants believed that unity in serving the Lord may be
demonstrated in the participation in the Lord's Supper and baptism.
The result of the posttest interviews indicated an increase in the knowledge of the
participants conceming the ministry. An elder commented, "We need to be fully
equipped with the tools that are available to us for our different ministries in the church."
I compared the pre-study interview with the post-study interview (see Figure 4.5).
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Figure 4.5. Ministry interview increase in clarity
Based on the post-study questionnaire and post-study interview, I discovered that
the elders and leaders became more aware of their responsibilities as spiritual leaders of
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God's people. The participants scored higher in the preaching ofGod's Word,
administering the ordinances of the Lord's Supper and baptism, praying for the sick and
those in need, leading worship and Bible studies among the members and others in the
community, and counseling those who were facing difficulties. The participants also
indicated their willingness to share their resources with those who were in need.
Summary ofMajor Findings
This study on the effectiveness of the training conducted among the elders and
leaders of Ipil Alliance Evangelical Church for a period of four months using the
International Leadership Institute material resulted in three major findings:
1 . The resuh of the pretest interviews and the ministry intervention suggest that
elders and leaders of the church needed biblical training to be effective in their lives and
ministry.
2. The positive response and higher scores of the participants in the posttest
questionnaire and mterviews suggest that the ILI training material positively affected the
lives of the elders and leaders of the church.
3. The participants' higher score in the posttest questioimaire and interviews, and
the participants' desire to be involved in ministry after the ministry intervention, suggest
that the ILI training material positively affected the ministry of the elders and leaders of
the church.
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CHAPTER 5
DISCUSSION
Major Findings
Elders and leaders participated in the pretest and posttest questionnaire and
interviews, which measured their knowledge of the concept of biblical eldership and
leadership prior to the study. A ministry intervention was introduced for four months, and
all participants willingly attended and completed the training. Elders and leaders were
positive in their response to the training and indicated their desire for additional training.
hi the pre-study survey, participants scored high, but in the pre-study interviews,
they scored low. hi the pretest interviews, 50 percent of the participants did not have a
clear understanding of the biblical concept of eldership and leadership. The difference
may be attributed to the fact that checking numbers on the questionnaire is easier for
participants, but answering interview questions takes time and commitment. Another
reason for the difference between the results of the pretest questionnaire and pretest
interviews is that when participants were asked during the interview about particular
areas of spiritual leadership, they relied on their backgrovmd and experience for their
answers. Since participants came from different backgrounds, those who had previous
training were able to give clearer answers compared to those who did not have previous
training. Furthermore, participants who served longer in the church were more exposed to
teaching and preaching compared to those who had only been serving for few years.
The varied responses to the question on culturally relevant evangelism may be
attributed to the lack of time to explain the meaning of the term. The idea ofpresenting
the gospel to a particular culture using methods that are relevant was discussed only
during the ministry intervention. The varied responses to the question on the
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administration of the ordinances of the Lord's Supper and baptism may be attributed to
the presence of female participants and non-elders. Women and non-elders do not usually
administer the ordinances in the Alliance Church.
Indispensable Biblical Training for Elders and Leaders
The need for training in the biblical concept of eldership and leadership became
evident when I looked at the results of the pre-study interviews, which revealed that 50
percent of the participants did not have a clear understanding of the concept ofbiblical
eldership and leadership in their lives and ministry prior to the ministry intervention.
Although participants scored high in the pretest questionnaire, the result did not reflect
the true picture of the participants' understanding of the concept of eldership and
leadership. The result of the pretest interviews presented a more accurate picture,
indicating that 50 percent of the participants did not realize that they should stand side by
side with the pastors in shepherding God's people. Actual participation in ministry of
preaching, teaching, visiting the sick, counseling those who were burden, and leading
Bible studies was not considered a priority.
The ministry intervention provided the elders and leaders the opportunity to
assimilate godly qualities that would make them effective witnesses in the church and
community. When elders and leaders are selected on the basis of their character and
maturity, they can give the body of Christ the opportunity to grow. Glasscock emphasizes
that elders and leaders should possess qualities that enable them to influence their
followers. Glasscock notes that elders and leaders should be capable ofgiving direction
and wise counsel. Elders and leaders are individuals who are respected and obeyed by
God's people, and they can give wise counsel when they are equipped and trained in
spiritual leadership (70).
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The Positive Effect of Biblical Training in the Lives of Church Leaders
Results of the post-study surveys and interviews were higher compared to the
results of the pretest questionnaire and interviews. Difference in the results showed
clarity in the participants' understanding of the concept of eldership and leadership in
relation to their personal lives. Participants were happy with the result of the training and
indicated their desire for more training and equipping.
All participants agreed that as shepherds ofGod's flock they should have
intimacy with God. Ahnost 100 percent had passion for the harvest of souls. Eighty-
seven percent had visions for the fiiture. All participants decided to make the family as
center of their spiritual leadership. More than 80 percent indicated their desire to be good
stewards of time, money and talents. About 80 percent decided to invest their time and
resources for the development of fiiture leadership in the church. All participants
expressed their desire to be persons of integrity.
The participants' goal of possessing godly qualities confirms Getz's assertion that
elders and leaders should be persons of spiritual qualities (202). The spiritual qualities
that Getz enumerates are the same qualities that elders and leaders desired to possess after
the ministry intervention. Elders and leaders desired to be above reproach, faithfiil to
their marital partners, temperate, prudent, respectable, hospitable, able to teach, sober
(i.e. not given to too much wine), gentle, free from love ofmoney, able to manage their
own households well, loving of all things good, just, and devout. The participants did not
want to self-willed, quick-tempered, pugnacious, or contentious.
The idea that elders and leaders should love God and care for people is also
expressed by Robert Foumey. Foumey' s concem is that elders and leaders have genuine
love for God and people, be more interested in the affairs of the people than in their own.
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and be firm in their faith (24). The Apostle Peter exhorted the elders to serve with pure
motives and to stay away from selfish ambitions (1 Pet. 5:2). Serving others through the
use of time, talents, and resources became a priority for the elders and leaders.
When participants indicated that they wanted their homes to be the center of their
spiritual ministry, they were consistent with The Apostle Paul's understanding of the
elders' role in their homes (Tit. 1:6). Paul wanted to see the elders and leaders manage
their homes well and make their children follow the truth so that they will gain the
respect and trust of the commimity ofbelievers. Spending quality time with spouses and
children became the priority of elders and leaders who recognized that their leadership in
the home would give them influence in the church.
In summary, the ministry intervention has affected the lives of the elders and
leaders. The desire for further training could indicate that the training was effective in
their lives. The concept of biblical eldership and leadership became clearer in the minds
of the participants, and they agreed to live lives consistent with the Scriptures. The
lessons that participants took for a period of four months influenced them to live in
accordance with biblical standards for spiritual leaders.
The Positive Effect of Biblical Training on the Ministry of Church Leaders
The results of the post-study surveys and interviews were higher compared to the
results of the pretest questioimaires and interviews. Difference in the results could mean
that participants had a clearer understanding of the concept of eldership and leadership
that affects their ministry. Participants indicated satisfaction with the training and
expressed their desire for more fraining and equipping. After the ministry intervention,
elders and leaders indicated their willingness to serve in the church and community. More
than 90 percent of the elders and leaders indicated that they should be more involved in
Rosalita 95
preaching and teaching. Close to 75 percent of the elders and leaders agreed that they
should be engaged in culturally relevant evangelism. Majority of the participants wanted
to be involved in the administration of the ordinances of the Lord's Supper and baptism.
More than 60 percent wanted to pray for the sick and those in need. Almost 90 percent
indicated their desires to lead in worship and Bible studies among the members and
others in the community. Above 87 percent indicated their concem to counsel those who
were having difficulties. Nearly 87 percent wanted to share their resources with the
needy.
When the elders and leaders of the church indicated that they would be more
involved in the ministry of the church, they were consistent with Strauch 's emphasis that
elders and leaders should lead the church, teach and preach the Word, protect the church
from false teachers, exhort and admonish the saints in sound doctrine, visit the sick, and
pray for the weak was indicated in the answers of elders and leaders after the study (113).
The response of the elders and leaders to preach and teach God's Word confirms
Foumey' s idea that elders and leaders should teach the people because they are
accountable to God for the welfare of the people (24). After the ministry intervention,
elders and leaders reflected what The Apostle Paul emphasized that elders and leaders
should present the Word of God to the believers so that they will be strengthened in their
faith (Tit. 1 :9). Presentation of the gospel in a language that people understand became
the priority of elders and leaders.
When the elders and leaders concentrated more on serving than mling, they
agreed with Getz's concem that elders and leaders should be less concemed with mling
and more concemed with caring and serving God's people (186). The positive response
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of the participants to show concem for the needy and to pray for those who are sick is
consistent with The Apostle James' assertion that elders and leaders exercise their
authority over sickness and pray for the healing of the sick (Jas. 5:13). Providing care for
those who were sick and giving encouragement for those who have difficulties in life
became the priority of elders and leaders.
In summary, the ministry intervention has affected the ministry of the
participants. Before the ministry intervention, 50 percent of the participants did not have
a clear vmderstanding of the biblical concept of eldership and leadership. After the
ministry intervention, 90 percent of the elders and leaders wanted to be involved in
ministry to the church and the community.
Implications of the Findings
This study showed that the elders and leaders of Ipil Alliance Evangelical Church
had a strong desire to be more effective in their lives and ministries. The participants
were willing to leam more and engage more in the ministry. The positive response of the
elders and leaders was indicated by their participation in the sessions and in their
responses to the surveys and interviews.
This study will help other churches train their elders and leaders to become more
effective in their ministries. As a result of the survey, knowledge of elders and leaders on
the biblical concept ofbiblical eldership and leadership increased. The knowledge elders
and leaders got from the ministry intervention will enable them to be more committed in
their ministry to the congregation and community.
This study will help those who will have a similar research in the future. Elders
and leaders are in need of training and equipping so that they can do their task better.
This minister, however, recognized that cognitive knowledge is just the first step in the
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training of elders and leaders. I recommend that there should be more training in the
actual practice ofministry for elders and leaders.
Churches should design training programs for elders and leaders in preparation
for their selection as spiritual leaders of the church. After they are selected and
confirmed, elders and leaders should undergo training on the job so that they will feel
adequate for the task. Areas of further training should be identified for each elder and
leader considering the different levels of training they have gone through in the past.
Throughout the project, certain areas of additional education have been identified.
Prior to their selection and confirmation, elders and leaders should understand the nature
ofbiblical eldership and leadership. Elders and leaders should also understand the shared
ministry they have with the minister.
If orientation sessions are provided to potential elders and leaders, they might lead
some who are not committed to decide not to accept the appointment. Pre-appointment
orientation can also lead those who are committed to seriously consider accepting the
appointment. The training will ensure that only those who are spiritually qualified should
occupy these leadership and ministry positions.
Another area identified for fiirther training is providing actual pastoral care to
groups assigned to individual elder and leader. Elders and leaders should be trained how
to care for inactive members and those who are indifferent to the church. Training in
providing care for members encountering difficulties in life should also be given to elders
and leaders.
This project also identified the need for the congregation to be oriented about the
role of elders and leaders in the church. Both old and new members should realize that
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elders and leaders are God's under-shepherds assigned to care for them, and train them to
be leaders in their own areas of responsibility. Members should understand that elders
and leaders are responsible to visit them and provide pastoral care to them.
Elders and leaders also need pastoral care as they care for those who are assigned
to them. The minister should be sensitive to the physical, emotional, and spiritual needs
of elders and leaders. As they pastor those within their areas of responsibilities, elders
and leaders also need support and encouragement from those above them.
Limitations of the Study
This study was limited to the elders and leaders of Ipil Alliance Evangelical
Church. The ministry intervention was conducted over a four-month period. During the
four-month period, eight study lessons developed by the International Leadership
Institute were given to the elders and leaders. The survey and interview questions were
patterned after the materials in the study. The responses of the participants were focused
on the materials presented. The answers of the participants were immediately collected
and analyzed after the sessions.
The limitation of this project centered on the fact that the educational component
was limited. More time and more educational opportunities would be needed to provide a
more complete picture of the process of growth of the elders and leaders. With more
sessions and ministry opportunities, the post-test data would have been more complete
demonstrating a process of growth in the elders' and leaders' skills and confidence level.
Unexpected Observations
The goal of this study was to provide a biblical concept of eldership and
leadership for Ipil Alliance Evangelical Church. Before the ministry intervention, I made
a survey and interview among the elders and leaders. After the ministry intervention, I
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also made a survey and interview among the elders and leaders. This goal was achieved
when elders and leaders participated in the training program for a period of four months.
The quantitative and qualitative data compiled indicated a high level of
commitment among elders and leaders to live a life of intimacy with God and a life of
service to the congregation and community. Elders and leaders also indicated desire to be
competent and effective spiritual leaders by submitting to the training. The desire for
additional training described the commitment of elders and leaders to serve God and his
people better.
What was vmexpected from this study was the emergence of ideas conceming
eldership and leadership which were not consistent with the biblical material. Although
they are in the minority, some leaders viewed themselves as administrators or officers
who administered the affairs of the church through the pastor. They were appointed or
elected simply to assist the professional pastors in leading the congregation. Elders and
leaders were not given specific areas where they could provide pastoral care.
Elders and leaders were expected to attend regular Church Ministry Team
meetings, but they simply concentrated on policy making and assisted the minister in the
church. However, at the end of the study, elders and leaders of the church believed that
they should provide spiritual leadership to the people and should engage in ministry to
their families, congregation and community.
In assessing the accomplishment of this goal, it became evident that elders and
leaders grew in their commitment to provide spiritual leadership to the congregation.
Elders and leaders became more motivated in providing care for those who were in need
and sick. Leading members in worship and Bible study became a priority in their lives.
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Further education is a must for these elders and leaders who were eager to follow
the biblical model of spiritual leadership. The success of this project will be determined
by the continuing education. Elders and leaders can accomplish their tasks when proper
guidance and training is provided to them.
Recommendations
Since the focus of this study was the biblical knowledge of elders and leaders, it
did not emphasize on the training of elders and leaders for actual practice ofministry. I
would recommend that in future studies, training for elders and leaders on actual practice
will be emphasized. The training, however, will need more time and commitment on the
part of the teacher and participants.
Training of elders and leaders in the local church should be a continuing event to
ensure that the present elders and leaders are effective in their ministries. The training
would also give opportunity for fiiture leaders of the church to be prepared to do the task.
Potential elders and leaders will have a clear understanding of their biblical roles as
shepherds of the flock assigned to them.
The leadership of the church should determine the topics and appropriate forum
by which the training could be presented. Since elders and leaders were at different stages
in their experience and levels of their needs, there should be appropriate training
programs for each of them. Though there was some common need basic to all such as the
biblical background of eldership and leadership, a strategy needed to be established by
which elders and leaders could choose topics which would best meet their particular
needs.
There is also a need for the leadership to determine the model which would be
effective and most acceptable to elders and leaders. The time frame should also be
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determined when such training should take place. The minister should listen to elders and
leaders as to how and when the training should take place.
Postscript
Interaction with people and events forms a person's concept of the ministry. This
project has been an enlightening and evolving experience that should not end at the final
chapter. Out of this project rises a deep love and respect for the elders and leaders of the
church.
Ministers and leaders of the church can have mutual understanding and respect as
they work together to ftilfiU God's plan for the church. Interaction with the elders and
leaders will develop a closer relationship and better team work for the task. Ministers
cannot afford to neglect the role of the members of the church in propagation of the
gospel.
When elders and leaders accept their roles, and the minister accepts and trusts the
gifts of his team members, a shared ministry is possible. As the minister commits himself
to the development of his team members, he will develop a deep commitment to the
elders and leaders. As a result, the elders and leaders will find confidence and acceptance
in doing their tasks in the church.
Personal interaction has also made this minister sensitive to the demands placed
on elders and leaders and their needs. Elders and leaders require pastoral care as well.
They carry the burdens of those they serve, share in their anguish, rejoice in their
celebrations and mourn their loss.
As mature Christians, they are expected to provide direction to younger believers,
thus, their needs can be easily overlooked. This minister will need to pay attention to the
pastoral care of elders and leaders. Finally, the project has heightened an awareness of the
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need to equip elders and leaders to ftilfill their roles and particularly their pastoral
responsibilities.
Elders and leaders will be encouraged when they are able to carry out their duties
effectively. When ministers and other godly men and women provide opportunities for
elders and leaders to flmction, a positive outlook will develop among the leaders. When
elders and leaders are trained, they will carry out their duties with joy and confidence.
This project has convinced the minister to make leadership training a priority.
Equipping the saints is the task of the minister as recorded in Ephesians 4: 1 1-12. God
gave gifts to pastors and teachers for the equipping of the saints for the work of the
mkiistry. When leaders multiply, then greater opportunities await the body of Jesus
Christ.
The strength of the Ipil Alliance Evangelical Church and what makes it unique in
the Christian community is the role of its elders and leaders. The laity of the Ipil Alliance
Evangelical Church has a strong voice in this position and will be able to influence the
fiiture of the church through its eldership and leadership. In order for elders and leaders
to accomplish their task they must be properly trained, encouraged and sent forth as
called ofGod to fiilfiU their ministry and so build up the body ofChrist.
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APPENDIX A
Sample Consent Form for Research Participants
Dear
,
I am a Doctor ofMinistry student at Asbury Theological Seminary, and 1 am
conducting research on the topic ofBiblical Eldership. I am focusing on this particular
chinch in my study. I would like to survey the Elders, BOT members. Deacons and
Deaconesses, and some members as part of this research.
I will be conducting personal interviews with individuals to hear their stories
about their own understanding of Biblical Eldership and experiences in serving the body
of Christ.
With your permission, I will record our conversation so that, if necessary, I can
refer back to them for accuracy. Once the research is completed in approximately eight
months, I will destroy the recordings. I will keep my notes electronically for an indefinite
period of time, at least until my dissertation is written and approved.
I think the findings from this studywill allow me to assist other congregations as
they think about how they minister to the members and people in the community. My
hope is that churches in the Philippines will be helped because you and others like you
have taken the time to participate.
Please know that you can refiise to respond to any or all of the questions I will ask
you. I realize that your participation is entirely voluntary, and I appreciate your
wilhngness to consider being part of the study. Feel free to call or write me at any time if
you need any more informafion. My number is 09064816647 and my email is
iraleeprosalitaBfaivahoo.com.ph.
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Thank you for your help. If you are willing to assist me in this study, please sign
and date this letter below to indicate your voluntary participation.
Sincerely,
Ira Lee P. RosaHta
I volunteer to participate in the study described above and so indicate by my signature
below:
Your name:
signature
Date:
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APPENDIX B
Pretest Questionnaire
Response of Elders and Leaders
Question oa. a exiO R Ml
Ml
"So ^>
1/3 �<
1. You believe that intimacy with God is a value for your life i
and ministry.
2 3 4 5 6
2. You believe that you should have passion for the harvest ]
of souls.
2 3 4 5 6
3. You believe that you should have vision for the future. ' 2 3 4 5 6
4. You believe that you should engage in culturally-relevant ]
evangelism.
2 3 4 5 6
5. You believe that your family is the center of your spiritual i
leadership.
2 3 4 5 6
6. You believe that you are responsible to God for your time, ]
talent and resources.
2 3 4 5 6
7. You believe that you should invest in future leaders. ^ 2 3
4 5 6
8. You believe that you should be a person of integrity. ^ 2 3 4 5 6
9. You believe that the ministry of the word of God is a ]
priority.
2 3 4 5 6
10. As a leader, you believe that you must participate in the
administration of ordinances such as the Lord's Supper
and baptism.
2 3 4 5 6
11. You believe that you must assist believers who are sick j
and in need.
2 3 4 5 6
12. You believe that you should guide other believers in the ]
study ofGod's word.
2 3 4 5 6
13. You believe that counseling those who are encountering ]
difficulties in life a priority.
2 3 4 5 6
14. You believe that you should share your resources to those j
who are in need.
2 3 4 5 6
15. You believe that you need to be trained and equipped for i
your task in the church
2 3 4 5 6
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APPENDIX C
Pretest Interview
Number of
Responses
Question
No Comment Unclear Clear
1. How do you understand the Old Testament concept of spiritual leadership? 1 2 3
2. How do you understand the New Testament concept of spiritual leadership? 1 2 3
3. How do you understand the plan ofGod for leading the church? 1 2 3
4. How do you understand your role as a spiritual leader of the church? 1 2 3
5. Do you enjoy administering the Word ofGod to his people? 1 2 3
6. Do you administer ordinances regularly? 1 2 3
7. Do you enjoy leading people in worship and Bible study? 1 2 3
8. What is the best way you can serve God's people? 1 2 3
9. What tools do you need in order to serve God and God's people better? 1 2 3
Rosalita 107
APPENDIX D
Posttest Questionnaire
Response of Elders and Leaders
ZPi oSq Q z 55^
L You believe that intimacy with God is a value for your life i
and ministry.
2 3 4 5 6
2. You believe that you should have passion for the harvest i
of souls.
2 3 4 5 6
3. You believe that you should have vision for the future.
' 2 3 4 5 6
4. You believe that you should engage in culturally-relevant ]
evangelism.
2 3 4 5 6
5. You believe that your family is the center of your spiritual i
leadership.
2 3 4 5 6
6. You believe that you are responsible to God for your time, ]
talent and resources.
2 3 4 5 6
7. You believe that you should invest in future leaders. ' 2 3 4 5 6
8. You believe that you should be a person of integrity. ^ 2 3 4 5 6
9. You believe that the ministry of the word of God is a ]
priority.
2 3 4 5 6
10. As a leader, you believe that you must participate in the
administration of ordinances such as the Lord's Supper ^
and baptism.
2 3 4 5 6
11. You believe that you must assist believers who are sick j
and in need.
2 3 4 5 6
12. You believe that you should guide other believers in the |
study ofGod's word.
2 3 4 5 6
13. You believe that counseling those who are encountering j
difficulties in life a priority.
2 3 4 5 6
14. You believe that you should share your resources to those j
who are in need.
2 3 4 5 6
15. You believe that you need to be trained and equipped for j
your task in the church
2 3 4 5 6
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APPENDIX E
Posttest Interview
Number of
Responses
Question lllllllcll iclear a
w w
ZU tJ
1. How do you understand the Old Testament concept of spiritual leadership? 1 2 3
2. How do you understand the New Testament concept of spiritual leadership? 1 2 3
3. How do you understand the plan ofGod for leading the church? 1 2 3
4. How do you understand your role as a spiritual leader of the church? 1 2 3
5. Do you enjoy administering the Word of God to his people? 1 2 2
6. Do you administer ordinances regularly? 1 2 3
7. Do you enjoy leading people in worship and Bible study? 1 2 3
8. What is the best way you can serve God's people? 1 2 3
9. What tools do you need in order to serve God and God's people better? 1 2 3
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APPENDIX F
Outline of the Eight Study Lessons Presented to Elders and Leaders
The Power ofMultiplication
Training leaders is not enough. Alumni must also be mobilized to train other
leaders. The apostle Paul gave clear instructions to Timothy: And the things you have
heard me say in the presence ofmany witnesses entrust to reliable men [and women] who
will also be qualified to teach others. � 2 Timothy 2:2
Every ILI graduate is challenged to equip men and women to be leaders for the
advance of the Gospel. Training leaders changes lives. National Conference graduates are
expected to multiply their training through Regional Conferences and ILI's local church
resources (Christian to the Core and Leadership Beyond). ILI provides the necessary
resources�such as teaching notebooks, audio-visual presentations, and conference
documents�to every graduate in digital form.
Because of the power ofmultiplication, the global ILI Team is growing
exponentially with a single focus to reach the lost with the Gospel and see the Kingdom
of God come on earth.
Will you commit to join this global network by multiplying your ILI training to
others?
The Eight Core Values
Based on global research, eight core values are essential for e! ective Christian
leadership. These core values form the foundation of ILI leadership training. The core
values are Intimacy with God, Passion for the Harvest, Visionary Leadership, Cultiirally
Relevant Evangelism,
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Multiplication of Leaders, Family Priority, Faithfijl Stewardship, and Integrity.
Intimacy with God
God looks for consecrated men and women who lead from an intimate
relationship with God. Biblical Foundation � Romans 8:15 For you did not receive a
spirit that makes you a slave again to fear, but you received the Spirit of sonship. And by
him we cry, "Abba, Father."
The world needs people who are deep in their spiritual lives. True intimacy with
God occurs through intentional e! ort and discipline over a long period of time as your
relationship with him grows deeper.
What needs to happen for you to develop a more intimate relationship with God?
Passion for the Harvest
God looks for men and women who share a passion for those without Christ.
Jesus came to "seek and to save that which was lost." God desires that everyone be
reached with the life-transforming power of the Gospel. Biblical Foundation � Acts 1:8
But you will receive power when the Holy Spirit comes on you; and you will be
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.
Two-thirds of the world is yet to respond to God's love. Until all are reached with
the Gospel, every Christian is challenged to accept the privilege and responsibihty to
share the Good News with others.
In what ways are you personally involved with the fiilfillment of the Great
Commission?
Visionary Leadership
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God looks for men and women who are biblically committed to cast vision, set
goals, mobilize the Body ofChrist, and overcome obstacles in order to reach the nations
for Christ. Biblical Fovmdation � Habakkuk 2:2, NASB "Record the vision and inscribe
it on tablets that the one who reads it may run.
"
Servant leaders are needed based on God's vision for the world. These leaders set
goals, mobilize the Body ofChrist, and overcome obstacles in order to meet needs and
bring Christ to the nations.
Have you discovered God's vision for your life? Describe it.
Culturally Relevant Evangelism
God looks for men and women who live and teach the Gospel with cultural
relevance, sensitivity, and power, so that the eternal truth of the Gospel will be
understood and received in every culture of the world. Biblical Foundation� 1
Corinthians 9:22 I have become all things to all [people] so that by all possible means I
might save some. The life-transforming power of the Gospel must be communicated by
word and deed in the power of the Holy Spirit with cultural relevance. The Gospel is
equally relevant to every language and culture in the world.
What are the best ways to share God's love with people in your context?
Multiplication of Leaders
God looks formen and women who disciple, coach, and mentor other leaders,
who in turn become leaders of leaders who effectively train others. Biblical Foundation
� 2 Timothy 2:2 And the things you have heard me say in the presence ofmany
witnesses entrust to reliable men [and women] who will also be qualified to teach others.
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Excellent leaders multiply themselves by raising up other leaders who effectively
lead God's people and who will raise up other leaders.
What are you doing to develop this present generation of leaders?
Family Priority
God looks for men and women who are convinced that the family is God's
building block for society and make their family a priority in developing leaders.
Biblical Foundation� Genesis 1 :27-28 That is why a man leaves his father and
mother and is united to his wife, and they become one $ esh... So God created mankind in
his own image, in the image of God he created them; male and female he created them.
God blessed them and said to them, "Be fruitfiil and increase in number; fill the earth and
subdue it. Rule over the fish in the sea and the birds in the sky and over every living
creature that moves on the ground."
God ordained the family and provides guidelines for developing a healthy, stroAg
family. Family is the first place that each person should express his or her love and
leadership.
What are the greatest opportunities and challenges facing your family now?
Stewardship
God looks for men and women who are faithful stewards of finances, time, and
spiritual gifts in their personal hves and in their service to God and others. Biblical
Foundation� Matthew 25:23 His master rephed, 'Well done, good and faithfiil servant!
You have been faithfiil with a few things; I will put you in charge ofmany things. Come
and share your master's happiness!'
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Leaders are responsible for using God's gifts to achieve maximum impact for the
Kingdom of God.
How could you use your finances, time, and spiritual gifts more effectively to
help bring the Kingdom ofGod on earth?
Integrity
God looks for men and women of integrity who live holy lives that are
accountable to God and to the Body of Christ. Integrity glorifies God, protects leaders
from stumbling, and encourages growth.
Biblical Foundation� 2 Timothy 4:7 I have fought the good fight, I have
finished the race, I have kept the faith.
God desires that leaders maintain integrity and "finish well in their lives and
leadership. Integrity provides moral authority for our lives.
What must you do today to make sure you finish well in your life and leadership?
The Eight Core Values are like a bookshelfwith the books listed in a special
order. The two bookends are hitimacy with God and Integrity. In between are the other
six Core Values. Each is critically important by itself; however, the real power and
synergy of the Core Values come from balancing all eight in your hfe. With all eight,
your Ufe has strength and great satisfaction.
Although you will face many challenges, you will be equipped to experience
God's power and presence each day. All builders know that a strong foundation is
essential for every building project. Any weak area will eventually compromise other
parts of the building. When the foundation is strong, the building
will endure for
generations.
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The Eight Core Values create a powerful foundation for living a meaningfial and
purposeflil life. Each is essential, but the real strength is found in the way the Eight Core
Values work together. They are the foundation for this journey; they are the foundation
for your life. Compare them with your expectations, and evaluate your life based on the
Eight Core Values.
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